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1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  1st  Logistical  Command  for  quarterly  period  ending  31  July 
1966.  Information  contained  in  this  report  should  be  reviewed  and  evaluated 
by  CDC  in  accordance  with  paragraph  6f  of  A R  1-19  and  by  USCONARC  in 
accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and  corrective 
actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  receipt  of  covering 
letter. 


>-  2.  Information  contained  in  this  report  is  provided  to  the  Commandants 

G-of  the  Service  Schools  to  insure  appropriate  benefits  in  the  future  from 
Olessons  lee  red  during  current  operations,  and  may  be  adapted  for  use  in 
C-^leveloping  training  material. 
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SECTION  I  SIGNIFICANT  OBGAt'IZATIOBAL  ACTIVITIES 


1.  (C)  Significant  Events  of  the  Command  for  the  Period  Ending  31 
July  1966. 

a.  The  strength  of  the  1st  Logistical  Command  has  grown  from 
27,782  on  30  April  1966  to  an  assigned  strength  of  35,920  on  31  July 
1966. 


b.  During  the  period  the  1st  Logistical  Command  effectively 
supported  the  following  major  tactical  operations: 


Subok 

26  War  -  22  Sep 

El  Paso 

2 

Jun  - 

3 

Sep 

Fillmore 

1  Apr  -  21  Jul 

Hawthorne 

3 

Jun  - 

20 

Jun 

Austin  11 

13  Apr  -  26  Apr 

Hooker 

10 

Jun  - 

21 

Jun 

Longfellow 

17  Apr  -  1  ISay 

Deckhouse 

18 

Jun  - 

1 

Jul 

Mosby  II 

21  Apr  -  3  lay 

Nathan  Hale 

20 

Jun  - 

1 

Jul 

Birmingham 

24  Apr  -  15  Kay 

Beauregard 

21 

Jun  - 

15 

Jul 

Davy  Crockett 

4  May  -  16  Kiay 

Henry  Clay 

2 

Jul  - 

29 

Jul 

Paul  Revere 

10  liay  -  INDEF 

Hayes 

17 

Jul  - 

30 

Jul 

Hardihood 

17  May  -  17  Jun 

John  Paul  Jones 

21 

Jul  - 

4 

Sep 

Cooper  19  Hay  -  1  Jun 

c.  Debarking  operations  and  movement  of  personnel  and  equip¬ 
ment  to  base  carps  was  successfully  completed  by  1st  Logistical  Comnand 
units  for  thg  following  major  units  arriving  in  Vietnam. 

Operation  HARDIHOOD  1st  Australian  Task  Force 

Operation  ROUNDOUT  II  1 2th  Direc  t  Support  Battalion,  Republic  of 

Korea 

Operation  M0JKH3GHT  25th  Infantry  Division  and  associated  non- 

divisional  units 

d.  Operation  Robin,  the  debarkation  of  the  4th  Infantry  Division, 
was  initiated  on  20  J-.  ly  and  is  scheduleu  to  be  completed  in  October. 

e.  On  A  July  1966,  the  4th  Transportation  Command  assumed  the 
responsibility  for  discharge  and  delivery  to  first  destination  from  Saigon 
port  for  all  military  and  ISAlD/Central  Procurement  Agency  cargo.  This 
action  was  requested  by  USAID  and  approved  by  CONUS  MaCV  to  permit  better 
utilization  of  facilities  and  programing  of  labor  and  other  resources. 

f.  Pott  operations  and  tonnage  throughput  increased  progress¬ 
ively  during  the  period  in  the  ports  of  Saigon,  Cam  Ranh  Say  and  Qui 
Nhon.  Total  monthly  tonnage  handled  rose  from  356,910  s/t  in  April  to 
481,438  s/t  in  July. 
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g.  Although  limited  work  was  initiated  orior  t  o  1  .  ay, 
project  "Newport"  was  essentially  star-tad  during  this  period,  over 
1,000  pilings  wore  driven,  an  area  of  approximately  10,000  square 
yards  filled,  an  area  1 60  feet  x  500  feet  was  dx^dgad  t  accomodate 
two  LST's,  and  pro fabrication  of  deck  slabs  for  wharf  areas  has  been 
started.  Us*,  of  completed  portions  of  the  port  project  corrrvenced  in 
August. 

h.  at  the  close  of  the  period  permanent  POL  storage  facilities 
have  increased  to  a  total  of  172,000  bbls  at  Can  uanh  Day,  62,000  bbls 
at  i  ha  Trang  and  52,  XC  bbls  at  Qui  Nh  on. 

i.  The  percent  of  savings  bond  participation  for  the  hoadquarter3 
r  ose  from  87  percent  on  31  i  ay  to  IX  percent  as  of  30  June  1966.  The 
rate*  of  participation  for  th~  command  has  b^er.  stead ly  increasing  from 
83.1  percent  on  31  i -Jay  to  {>7.9  percent  >n  31  July  1966. 

j.  Distinquished  visitors  t  >  the  c  0r.7ar.nd  during  the  period 

included: 

The  H  on  arable  Paul  H,  Hitze 

Secretary  of  the  Navy 

General  j  ohn  K.  Waters 

Commander  In  Chief,  US  Army  Pacific 

The  Honorable  hobert  A.  Brooks 

Assistant  Secretary  of  the  Army 

(Installations  and  Logistics) 

General  Howard  K.  Johnson 

Chief  of  Staff,  US  Army 

Lieutenant  General  n.d.  J'cyers,  USA 

Direct  ox-  J4,  Joint  Chiefs  of  Staff 

A  list  of  significant  visitors  is  attached  as  Inalosurc  1, 

k.  The  following  personnel  changes  and  awards  were  affected 
during  the  peri  »d : 

(1)  Colonel  Paul  A,  Tr >up  was  assigned  as  Chiei  of  Staff 
on  27  April  1966.  Colonel  Troup  replaced  Lt  Colonel  nobert  a.  Shircliff 
who  assumed  duty  as  Deputy  Chief  of  St~ff, 

(2)  Colonel  iny  L.  Wilier  was  asei^n^d  on  5  June  1966 
and  assumed  coriiand  of  the  44th  Kedical  .brigade  on  10  June  1966  from 
Colonel  James  A.  Weir  wh 0  became  US^aV  Surgeon. 
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(3)  On  9  June  i960,  Colonel  Elbridge  L.  Snapp,  Special 
assistant  for  l'aterial  ..oodiness  and  Lt  Colonel  «:bert  k.  Shire liff 
vrere  awarded.  th_  Legion  if  lor it.  3oth  officers  deoartod  on  13  Juno 
1966. 


(4)  C  >lin-l  Janes  Gilnon  arrived  and  was  assigned  dut-” 
as  special  assistant  f  ,r  Iaterir.1  ..uadincss  ~n  21  Juno  1?66. 

(5)  C  .'1  >n-l  Jacic  Fus  in  arrived  -n  6  July  2nd  was  assigned 
as  Cjrmanding  Officer,  4th  Trans o ortati  m  C  ora&and  (Terrinal)  on  11  July 
1966. 

(6)  On  20  July  1966,  Colonel  xtichard  w.  «rons  <n,  Fortier 
Coranijidinr  Officer  if  th.  4th  Transportation  Comnand  (Terminal),  and 
Colonel  2nil  L.  l.osheim,  Conaanding  Officer  of  the  US  nrcy  Support 
Coraaand,  Saigon  wo  re  awarded  the  Legion  of  Idrit. 

'7)  Colonel  Gilbert  Levy  arrived  on  28  July  1966  and 
assumed  e inrand  of  US  i.rny  Support  Conrrnd,  Saigon  on  3  »ugust  1966. 
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2.  (U)  AOofS.  PERSOlBiE!,. 

a„  To  provide  the  command  ar.d  control  personnel  for  the  head¬ 
quarters,  a  request  was  submitted  to  DA  for  259  additional  manpower  spaces 
to  reorganize  the  headquarters  as  a  Modified  Logistical  Command  C  with 
268  officers,  2  Warrant  Officer  and  ix60  enlisted  men. 

bo  The  recruitment  and  filling  of  DAC  spaces  in  the  proposed 
TD  fox-  OS  Amy  Procurement  Agency,  Vietnam  uill  not  be  acconj  l  ished  in 
sufficient,  t-ime  to  be  helpful  in  handling  the  expanded  workloads..  On 
2lj  July  1966,  a  revised  TD  was  submitted  to  USARV  reducing  the  number  of 
DAC  spaces  previously  requested  from  ?1  to  35  with  a  corresponding  increase 
of  36  military  spaces.  The  revised  strength  requested  for  the  organization 
is  k7  officers,  23  enlisted  men  and  35  DAC  for  a  total  of  105  personnel. 
Pending  approval  of  the  TD,  officers  and  enlisted  men  meeting  the 
qualifications  for  this  type  duty  are  being  assigned  to  the  unit, 

c.  The  proposed  TD  for  the  Central  heal  Estate  Office  is  being 
revised  to  include  country-wide  real  estate  personnel  requirements.  Upon 
approval,  these  spaces  will  be  added  to  the  TDs  of  the  various  Support 
Commands, 


d,  A  request  for  1  officer  and  2b  enlisted  spaces  was  submitted 
to  USARV  on  18  Hay  1966  to  assume  the  responsibility  for  receiving,  storing, 
and  distribution  of  gifts  and  relief  supplies  to  the  Vietnamese  people. 

Upon  authorization,  the  personnel  spaces  find  the  mission  will  be  trans¬ 
ferred  to  US  Army  Support  Comand,  Saigon. 

6,  Major  Lee  E,  Odell  joined  headquarters.  1st  Logistical  Comand 
oil  8  June  1966  and  assumed  additional  duties  as  Civilian  Personnel  rep¬ 
resentative.  TD  (incl  DAC  spaces)  for  Depots  at  Saigon,  Cam  Ranh,  and  Qui 
Nhcn  were  submitted  to  USARV  in  Hay  1966  and  returned  in  June  for  further 
study.  The  Corrcnanding  General  requested  the  establishment  of  a  Civilian 
Persomel  structure  capable  of  furnishing  support  required  by  the  current 
and  proposed  Local  National  and  DAC  employment  population  which  i3  expected 
to  exceed  15,000,  USARV  recognized  the  need  for  and  approved  the 
recruitment  of  a  DAC  specialist  full  time  to  provide  professional  guidance 
to  the  Commanding  C  ~.c:  and  his  staff.  The  employment  of  local  nationals 
is  rising  steadily  with  some  9,000  hired  at  'vid  of  reporting  period, 

f.  The  accident  and  injury  rates,  both  military  and  non-military 
declined  steadily  during  the  i»th  quarter  Fx  Kotor  vehicle  accidents 
continue  to  be  the  primary  contributor  of  injuries  and  property  damage, 

Amy  motor  vehicle  accidents  at  US  Army  Support  Command,  Qui  Nhon, 
experienced  an  increase  at  the  end  of  the  period  countered  by  a  decrease 
In  r.fLm  Ranh  Bay  and  Saigon  which  represented  a  steady  decline  in  the 
overall  1st  Logistical  Command  rate.  The  sporadic  fluctuations  of 
subordinate  commands  is  attributed  to  the  urgency  of  the  mission  and  the 
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weather  conditions  encountered*  The  constant  decline  of  the  Army  motor 
vehicle  rate  is  attributed  to  the  increased  enphasis  on  motor  vehicle 
accident  prevention  and  utilization  of  safety  measures  designed  to 
produce  safer  transportation;  ouch  as  rear  view  mirrors,  directional 
turn  signals,  and  driver  orientationo  The  driver  awards  program  initiated 
in  April  1966  has  created  an  additional  incentive  for  accident  free 
vehicle  operation* 

g*  Four  civilian  '.Safety  Directors  arrived  during  June  and  July 
for  assignment  to  Saigon,  Vung  Tau,  Cam  Ranh  Bay,  and  Nha  Trang*  Safety 
directors  for  Headquarters,  l3t  Logistical  Command  and  Qui  Nhon  are 
expected  in  the  near  future.  Increased  effectiveness  of  the  Command 
Safety  Program  is  anticipated  with  the  assignment  of  full  time  safety 
personnel* 
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3.  (U)  CIVIL  AFFAIR3* 

a.  The  operation  of  the  Civil  Affairs  Branch  of  the  1st 
Logistical  Command  consisted  of  two  major  functions* 

(1)  Distribution  of  Relief  Supplies.  Processed  requests 
for  relief  supplies  and  supervised  pickup  cf  supplies  from  various  loca¬ 
tions  in  3aip on.  Supplies  were  packaged  and/or  palletized  as  required 
and  delivered  to  points  of  departure  for  transport  by  rail,  ship,  air, 
or  road,  as  available  and  appropriate.  Relief  supplies  consisted  of 
food,  medical  sup;  lies,  clothing,  and  construction  materials  which  were 
provided  by  committee  American  Relief  Everywhere  (CARE),  United  States 
Agency  for  International  development  (USAID)..  American  Civic  Donations, 
Catholic  Relief  Services  (CRS)  and  many  independent  donors.  Relief 
Supplies  wo  if  distributed  to  Vietnamese  Armed  Forces,  Ranger  Command, 
Regional  Forcea/Popular  Forces,  Special  Forces  Command,  US  Combat  units, 
hospital,  orphanages,  and  approximately  60  Vietnamese  Province  and 
Regional  Chiefs  for  distribution  to  Vietnamese  people  in  3h  provinces. 
Average  daily  distribution  was  100,000  pounds. 

(2)  Supervision,  coordination  and  reporting  of  military 
unit  Civic  Action  Projects,  Constant  surveillance  of  Civic  Action 
Projects  conducted  within  the  command  was  maintained.  Coordination  with 
support  agencies  for  materials  and  equipment  in  support  of  Civic  Action 
Projects  received  close  attention.  Received,  consolidated,  and  forwarded 
reports  from  major  subordinate  commands  concerning  status  of  Civic  Action 
Projects  throughout  the  command. 

b.  Project.;  p  ri'e^jd  by  po^cnnel  of  Headquarters  and  Head¬ 
quarters  Detachment  1st  Logistical  Command  were  coordinated.  This 
unit  supports  three  orphanages <■ 
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4.  (U)  ADJUTANT  GENERAL 

a*  LTC  Peter  C.  Casperson  departed  on  7  June  1966  and  was 
replaced  by  MAJ  C.  C.  Rice  on  13  June  1966.  During  this  period,  progress 
was  made  in  the  improvement  of  the  personnel  management  and  administration 
activities  within  the  AG  office.  The  AG  Personnel  Management  team  made 
assistance  visits  to  all  support  conxnands  to  help  set  up  programs  within 
their  areas* 

b*  The  command  station  list  was  published  in  May  and  July  from 
machine  listings.  Copy  attached  at  Inclosure  2<, 

c.  Command  strength  during  the  period  attached  at  Inclosure  3* 

d*  Personnel  rotation  and  replacement  statistics  attached  at 
Ii.closure  4* 


e.  Report  of  casualties  attached  at  Inclosure  5. 

f •  Significant  progress  has  been  made  in  the  command  reenlist¬ 
ment  program*  Two  full-time  career  counselors  have  been  assigned  to  each 
support  command.  CPT  William  M.  Too  hey,  AGC,  has  been  appointed  Coimnand 
Reenlistment  Officer.  Staff  visits  were  made  to  each  support  command  to 
assist  in  the  establishment  of  this  program,  A  monthly  news  letter  was 
published  effective  in  June.  A  reporting  system  is  being  developed  for 
accurate  reporting  of  reenlistment  statistics c  Unofficial  recap  is  at 
Inclosure  6. 


g.  Appointment  allocations  and  appointments  made  are  attached 
at  Inc  lo  sure  7. 

S.  Awards  and  decorations  processed  are  at  Inclosure  8.  On 
3  July  CG,  1st  Logistical  Command,  was  delegated  authority  to  award  the 
Silver  Star*  Authority  was  delegated  designated  cormanders  of  medical 
facilities  to  award  the  Purple  Heart* 

i.  Postal  Service.  No  new  postal  units  arrived  in  country.  The 
56th  APU  located  in  Long  Binh  became  operational  on  15  May.  Additional 
units  are  programmed  to  arrive  in  country* 
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5.  (U)  CHAPLAIN 

a.  Personnel. 

(1)  As  of  31  July  1?66,  1st  Logistical  Command  had  a  total 
authorization  of  55  chaplains.  5b  of  these  spaces  were  filled,  hi 
with  Protestant  Chaplains  and  13  with  Catholic  Chaplains.  There  is 

no  Jewish  Chaplain  assigned,  coverage  being  provided  by  Jewish  Chaplains 
assigned  to  MAGV  and  IFPORCEV,  and  authorized  lay  military  personnel* 

(2)  In  July  1966,  the  Staff  Chaplain 1 s  office  was  brought 
to  full  TOE  strength  of  3  officers  and  b  EM. 

(3)  The  implementation  of  COSTAR  caused  a  momentary  loss  of 
7  chaplain  spaces  within  the  command  by  the  re  designation  of  units  as 
direct  support.  This  less  was  counteracted,  by  the  organization  of 
general  support  groups  and  battalions* 

(b)  In  early  June  a  delineation  of  functions  agreement  was 
arrived  at  between  the  DSARV  and  1st  Logistical  Command  Staff  Chaplains, 
whereby  chaplain  reassignments  within  1st  Logistical  Command  would  be 
"coordinated  with"  but  not  "approved  by"  the  DSARV  Staff  Chaplain. 

This  arrangement,  provided  increased  flexibility  in  the  assignment  of 
chaplains  within  the  commands 

b.  Religious  Coverage. 

(1)  Given  the  peculiarities  of  the  Vietnamese  situation,  the 
area  religious  coverage  concent  dominated  the  mode  of  chaplain  employment. 

(2)  Under  the  provisions  of  the  self-help  p.-ograra,  additional 
chapel  facilities  were  constructed  or  programmed.  The  recapitulation  of 
total  chapel  construction  in  Vietnam  as  of  31  July  1966  is  as  follows* 

Logistical  Area  Constructed  Programmed 

USASC,  QN  17  10 

USASC,  CR3  7  2 

USASC,  Saigon  12  6 

(3)  Chapel  attendance  percent  of  strength* 


8 

SECRET 


SECRET 


l&r 

June 

Jul£ 

Saigon  -  Vung  Tau 

33.9 

1:6. 1 

28.9 

Cam  Ranh  Bay  -  Nha  Trang 

16.2 

33.3 

32.6 

Qui  i'Jhon 

17. U 

18.6 

26. U 

Average  number  of  weekly 

services 

per  chaplain: 

H££ 

June 

Saigon  -  Vung  Tau 

5.75 

7.05 

U  .5 

Cam  Ranh  Bay  -  Nha  Trang 

3.35 

3.75 

9.2 

Qui  Nhon 

3.9U 

5.00 

5.32 

c.  Civil  Affairs . 


Chaplains  continued  their  support  of  civic  action  and  community 
relations  projects.  Besides  meeting  humanitarian  and  educational  needs, 
these  projects  have  enhanced  troop  morale  and  contributed  to  American- 
Vietnamese  understanding.  During  the  reporting  period,  chaplains  were 
directly  responsible  for  the  following  welfare  contributions: 


(1) 

Money: 

(2) 

Pood: 

(3) 

Soap: 

Oi) 

Clothing: 

VN$58£,729. 
3U  tans, 
3.8,827  bars. 
35  crates. 


d.  Pastoral  Coverage,  Headquarters,  1st  Logistical  Command. 

Significant  here  was  the  Ecumenical  Worship  for  Christian 
Unity  of  28  May  1966,  the  first  such  worship  to  be  held  in  Vietnam. 

The  service  was  under  the  direction  of  the  Staff  Chaplain's  Office, 
with  Major  General  Charles  VJ„  Eifler  and  SPii  Andrew  Grabania  presenting 
the  Scripture  Readings.. 
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6.  (C)  P-.OVOoT  RUtSHAL 

a.  On  2  Lay  196.;  thw  Pr  ovst  laishal  section  assumed  respon¬ 
sibility  f  or  physical  security,  a  function  previously  executed  by  the 
Direct -i.  Security,  Pie  ns  and  Ope  rati  ms, 

b.  The  section  published  two  1st  Logistical  Conrad  uegulatims. 
ncgulati  <n  210-4  was  published  f  ,.r  the  purpose  of  providing  guidance 

.nd  procv.dui  s  for  carrying,  posscssi  n,  registration  c  ntrol  and  use 
•i  <;  >vernte.nt  and  privately- owned  fir  earns,  i.ogulation  380-1  established 
pr>ce*duros  to  be  I  11  "ved  during  civil  denonstrations  in  the  Saigon, 

Choi  on  and  Tan  Son  Khut  .areas. 

c.  On  3  June  1966,  1st  Logistical  Command  was  assigned  respon¬ 
sibility  fir  security  of  the  Saig on-IJha  Be  port  complex  (approximately 
10  ports),  Lmc-dir.to  acti-n  was  taken  to  modify  appropriate  TOE'S  to 

pr  ivide  the  suoport  required  for  protection  of  US  Forces  operated  ports, 
p,rt  facilities  and  in-oort  'neb  mag-s  t>  include  safeguarding  of  all 
US  Flag  ships  and  othci  specific  all;'  designated  shipping  of  price 
interest  t>  US  Forces. 

d.  0:.  28  Juno  1966,  1st  Logistical  C  or.Tr.nd  was  assigned 
re’sp msibility  for  port  security  in  all  ports  in  II,  III  and  IV  corps 
areas.  Evaluation  f  personnel  and  equipment  requirements  is  presently 
under  study. 
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a.  Major  Marland  L  Whiting,  AGO,  joined  Headquarters  1st  Logisti 
cal  Command  and  assumed  the  duties  of  Special  Services  Officer  from  Major 
Duanne  W«  Andrews,  AGO,  on  25  July  1966 . 

b*  There  are  8  officers,  22  enlisted  men,  6  BAC’s  and  82  local 
national  employees  assigned  to  Special  Services  as  of  .31  July  1966. 

c.  R&R  Branch. 

(1)  The  Out-of -country  R&R  quotas  have  increased  60%  during 
the  last  3  months.  In  April,  1st  logistical  Command  was  allocated  1031 
spaces,  and  in  July  1596  spaces. 

(2)  By  the  addition  of  an  annex  at  the  Vung  Tau  R&R  Center, 
the  bed  spacer  increased  from  13b  to  260,  The  In-Country  R&R  quotas 
Increased  by  Ai56.  1st  Logistical  Command  allocations  were  revised  from 
18  to  30  per  month,  beginning  6  July  1966,  The  annex  was  officially 
opened  by  Lieutenant  General  Engler,  DCG,  USARV,  and  Major  General  Eiflor- 
Caemanding  General,  1st  Logistical  Command,  an  17  July  1966.  Additional 
effort  ie  being  expended  by  this  branch  to  reach  the  established  goal 

of  100$  fill  of  allocations  in  both  R&R  Programs. 

(3)  In  May,  the  Central  Welfare  Fund  (CHI’ )  Council,  USARV 
authorized  an  expenditure  of  $960.00  for  eight  issues  of  "Life  in  Vietnam’’ 
for  distribution  to  Amy  units  in  Vietnam.  In  June,  the  WF  Council 
approved  an  additional  1st  Ctr,  FY  67  expenditure  of  $1,209.37  for  R&R 
Information  Pamphlets  ?o»*  distribution  to  units*  tnd  $1,683.50  for  R&R 
Cities  Booklet,  with  map,  for  each  R&R  passenger  departing  from  Tan  Son 
Xhut,  Nha  Trang  and  Pleiku. 

d.  Supply  Depot  Branch. 

(1)  The  Special  Services  Depot  began  operations  1  April 
1966.  The  current  on  hand  balance  is  $623,227*69,  and  issued  $U51,U87,87 
in  stock  to  units  during  Kay,  June  and  July. 

(2)  The  depot  has  c omitted  $1,397,11*7*82  in  requisitions 
from  appropriated  .fund:*  as  of  31  July  1966,  Lease  1160  was  signed  on 
2U  July  1966,  for  30,000  square  feet  of  storage  space,  located  at  507 
Ben  Ba  Dinh,  Saigon.  Approximately  $800,000.00  in  nonappropriated  funds 
was  coianitted  and  obligated  for  Special  Services  Depot  Supplies  during  the 
fourth  quarter,  FY  66.  $900,000.00  in  nonapprepriated  funds  were  approved 
in  June  for  purchases  of  Special  Services  Depot  Supplies  during  the  first 
quarter,  FY  67. 
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(1)  Two  new  libraries  were  officially  opened  in  July  1966. 

One  at  Vinh  Long*  and  one  at  Headquarters  U5ARV,  Tan  Son  Nhut.  12  libraries, 

oris  library  service  (rente  and  one  field  distribution  center  are  new 
in  operation  in  Vietnam. 

(2)  Total  library  book  stock  for  all  libraries  has  been 

increased  to  approximately  36,000  volumes. 

(3)  A  monthly  distribution  is  made,  from  the  Saigon  Field 
Distribution  Center,  to  1300  military  units  of  31,000  military  newspaper, 

and  110,000  paperbooks.  The  library  has  75,000  annual  magazine  subscriptions  * 

f«  Recreation  Requirements  Branch. 

(1)  The  Ft  67  Special  Services  appropriated  fund  budget  was 
accepted  for  $18,171,1*50.00. 

(2)  1st  Logistical  Command  Circular  28-3,  outlines  the 
authority  and  establishes  the  basis  for  issue  of  dayroom  furnishings. 

In  June  1966,  $939,1*86.1*5  in  appropriated  funds  vare  approved  and  purchase 
orders  were  submitted  for  dayroom  furnishings. 

g.  Entertainment  Branch. 

(1)  The  Entertainment  Branch  is  in  a  building  stage.  With 
the  arrival  of  a  staff  Entertainment  Director  in  late  May  1966,  additional 
personnel  have  been  assigned,  and  the  program  is  expanding  to  Include 
soldier  music  activities.  Basic  musical  instruments  have  been  obtained 
and  will  be  distributed  for  use  by  field  troops  in  the  near  future. 

(2)  US0  and  professional  entertainment  touring  shows  are  a 
large  part  of  the  operating  entertainment  program  at  this  timB.  During 
this  quarter,  there  has  been  a  total  of  203  performances  with  total 
attendance  of  201,630.  The  performance  figure  does  not  include  the  Hand 
Shake  tours. 
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8,  (C)  assistant  Chief  of  Staff,  Security,  Plans  and  Operations, 

a.  Security. 

(1)  The  pors  micl  security  pr  gran  included  directing 
and  coordinating  a  nuaber  -.f  United  investigations  through  tho 
524th  11  Dotachru.nt.  C onploted  invest igati  ms,  an  average  .f  25 
per  r.onth,  ere  reviewed  at  this  headquarters  and  f  orwnrded  t.>  Hq> 
tSiai.V.  During  the  reporting  period,  porsonnv.1  security  r.cti  ns  were 
completed  by  the  Security  Division  as  indicated  below: 

(a)  liuuber  of  clearances  validated:  1472 

(b)  Number  of  requests  for  i..C  processed:  307 

(c)  Nur.bcr  of  requests  f  >r  31  processed:  20 

(d)  Kuaber  of  clearances  granted: 

1_.  TOP  SSCrJIT:  K  one 

2.  Interim  TOP  D3C»d2T:  137 

1.  373C*JST:  K>r.o 

4.  Interin  D3CivDIT:  211 

£.  cmzxrszi:  8 

(2)  1st  Logistical  C -errand  l  or. »  330-5,  dated  27  lay  1?66, 
was  oubliahed  to  pr  node  definite  guida/cc  for  th~  headquarters  \n  ratters 
pertaining  t  o  por3  oroiel  and  d  ocucer.t  security,  1st  Logistical  C  ornand 
ovcguLation  3^0-5,  dated  12  July  1966,  applicable  to  subordinate  contends, 
prescribes  docunent  and  pot s  mnel  security  procedures, 

(3)  The  Cl  Ins'.oecti  on  pr  ograa  included  ann  ouncad  Cl 
Inspections  of  each  staff  section  within  this  hoadquartors  and  r.ost 
of  the  major  sub  ordinate  c  ir-ands  during  the  fourth  quarter,  FI  66. 

.JLx  subordinate  units  of  this  headquarters,  battalion  size  >r  larger, 
which  were  not  insoectcd  during  the  previous  quarter  will  be  given 
announced  Cl  inspections  during  first  quarter,  FV  67,  Inspections 
revealed  administrative  deficiencies  in  nost  of  the  inspected  facilities. 
Reports  fro:;  inspected  vler.onts  indicate  that  the  deficiencies  have 
been  corrected.  Unannounced  after-duty  inspections  wore  continued 

with  generally  satisfact  >ry  results, 

(4)  On  22  June  1?66,  the  1st  Logistical  Corrsnd  assuied 
responsibility  for  thw  Industrial  Security  Pr ;grami  of  all  civilian 
firns  under  contract  to  Lb  .jay  elenonts  in  the  Republic  >f  South 
Vietnam.  Th.  d-eourity  Division  nonit ors  and  exorcises  staff  super¬ 
vision  «f  the  wogrrj;.  Ope.  at tonal  aspects  of  the  pr  ogran  are  discharged 
by  the  524th  1:1  Detachment, 
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(5)  On  2fi  June  1966,  upon  dirocti^n  of  Headquarters,  US-.dV, 
this  ctftacand  assumed  rcsp'nsibility  for  pirt  security  of  all  parts  in 
the  II,  III  and  IV  Corn  Tactical  Zones.  The  Provost  marshal  exorcise? 
staff  supervision  oi  the  physical  security  aspects  while  the  Security 
Division  will  retain  th...  counterintelligence  resp ^risibilities.  A  load 
sheet  has  been  sent  to  the  524th  MI  Detach: mr.t  for  th.  conduct  of 
counter sabotage  threat  surveys  of  all  ports  for  which,  this  01  service 

has  not  been  perfomed. 

(6)  During  the  reporting  period  VC  attacrc  and  terrorist 
activities  having  a  direct  impact  on  the  command  have  shown  a  gradual 
decline.  Closely  associated  with  this  trend  has  bevr.  the  apparent 
calm  on  the  donsstic  front  as  a  result  of  the  Government's  success  in 
c  ms jlidcting  its  strength  and  suppressing  the  subversive  ruvenent 
inspired  by  the  Buddhists  and  the  continued  r  tbacks  suffered  by  the 
one; y  cn  the  battlefield.  Of  "aj  >r  c  ncern  te  th«  cowiand  was  the 
successful  sabotage  Of  cargo  vessels  anchored  at  i'.ha  3c.  On  26  lay 
nines  were  attached  to  the  anchor  chains  of  three  ships  resulting  in 
the  partial  sinking  of  one.  Another  nine  expired  causing  no  dsmsgo 

r  injuria  The  third  mine  was  r**oved  undetonated.  Buddhist  demon- 
strati  -ns  conducted  from  iarch  thr>ugh  I'id-June  had  little  effect  on 
the  c  jrxv'.nd 1  s  logistical  supp  >rt  raissi  >n.  H ->wcvar,  their  bl  wiring  of 
streets  caused  re-routing  of  sone  military  traffic  resulting  in  sone 
delay  in  delivery  >f  supplies  and  equiprent.  On  several  occasions 
Saigon  and  Qui  Ph’-n's  operations  wore  considerably'-  hri-pered.  Labor 
activities  during  the  perixi  remained  norm*!  except  f  >r  a  two-day 
walk  out  »t  Saigon  Port  on  16  and  17  toy  and  a  partial  strike  »t 
long  Binh  on  20  June  when  182  Out  ->f  the  450  w -risers  failed  to  rep-rt 
to  work.  In  both  cases,  the  major  issue  was  higher  wages  although 
the  L-ng  Binh  strike  was  rep  ,rt.dl'.'  Viet  C  mg  influenced. 

(7)  The  transition  fr on  th-:  dry  n  -rtheast  uensoon  season 

to  the  rainy  s>uthwest  maaeoon  Sv  a  son  in  torch,  continued  through 

moril,  and  was  c  rnl.tsd  tlirougkoub  e-utiKast  ,.sia  by  the  end  of  toy. 
except  for  the  cast  coast  of  ti  e  -te  public  of  Vi  tnai .,  where  precipita¬ 
tion  renainui  light  and  infrequent,  there  was  a  i -riled  ircror.se  in  *he 
frequency  and.  intensity  of  showers  and  thunc’.crst  -r  is .  Temperatures 
generally  decreased  slightly,  however,  slang  the  east  coast  temperatures 
increased.  Ehxid.it"  levels  rose  throughout  Vutna:-  reaching  a  :  .ear. 
value  of  80  to  90*  -Ver  most  of  t.lie  country.  During  June  the  s  uth- 
wc.st  monsoon  continued  with  afternoon  showers  almost  every  day.  During 
h&y  and  June  the  weather  had  ro  significant  effect  on  th.  logistical 
support  rissien  of  the  command.  Heavy  rains  and  poor  visibility  dwing 
July  bartered  airlift  perati  >ns  supporting  operations  Reyes,  Hawthorne, 
K.nry  Clay  an'  Aurora  II.  V  -  Dat  airfield  was  v.  she  A  out  f -rcing  the 
coiwuri  to  alter  combat  suop  irt  plans  for  perati  m  Aurora  II  and  rely 
on  Land  lines  >f  c  jramicati  ns  and  helicopter  airlift. 

(fs)  Or  1  toy  1566,  the  physiccl  security  responsibilities 
f  ir  1st  Logistical  Coward  installati  >ns  were  transferred  fra:  the 
Security  Oivisim,  Security,  Plans  and.  Operations,  t>  the  Provost 
torshall  section. 
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(9)  1st  Logistical  Cxnand  lisnorandun  220-3,  Sxorcisc 
and  iJLert  Pr  >cedui'es  (U) ,  was  published  23  June  1966  and  proscribes 
policy  and  direct e  action  and  reports  required  fo*  headquarters,  1st 
Logistical  Cotnand,  in  thw  oxucution  ol  practice  wxeiciscs  and  alerts. 

(10)  1st  logistical  Comand  Standing  Oocrating  Procedures 
for  Ecorgency  Operations  (l)  (30?  f  >r  dOP's)  was  published  on  24  June 
1966.  The  SOP  includes:  Defense  Bcadinoss  Conditi>ns  (U),  Ground 
Defense  (l),  Passive  *dr/l. ortar  Defense  (U),  one!  Civil  Disturbance  (U). 
Sections  to  bo  published  include:  .jog  Dar:age  (l),  Chemical  and 
Biological  Defense  (U),  Severe  Weather  Warnings,  Tidal  Waves  and 
Typhoons  (U)  and  S urgency  and  Alternate  CoMiunicatians  (L), 

(11 )  On  27  July  1966,  thw  implementing  instructions  for 
Defense  Of  Tan  Sor.  i?hut  v  nr  base  (OPLJ  6-65)  were  revised.  The  revision 
relieved  the  LSA£C  Saigon  of  werall  responsibility-  for  execution  of 
the  1st  Logistical  Comand  requirements  under  the  plan,  and  the  ACofo, 

S ?6.0,  this  headquarters  assumed  the  responsibility. 

(12)  On  5  July  1966,  responsibility  for  thw  Xenon  Search¬ 
light  project  for  all  tower  and  vehicular  mounted  Xenon  lights  in 
Vietnam  was  transferred  to  the  Provost  Marshal's  Office. 

(13)  During  thw  period,  liaison  and  orientation  visits 
wore  made  to  USA  Depot  Co:;  fianh  Say,  US..oC  Soig  n,  4th  Transportation 
Cwacand,  and  pert  facilities  ir.  the  3ai,pn/Nha  Bw  area.  Tactical 
security  and  problem  areas  were  discussed.  During  the  nLsit  t~>  Car. 
iuroh  Bay,  discussions  were  hold  concerning  the  activation  of  a  Prnris- 
ir-.al  Defense  Battalion.  ..  proposed  plan  was  forwarded  to  US4ftV  on 

5  July  1966,  as  dir  ected  by  HACV. 

b.  Hons  Branch. 

(1)  Logistical  Contingency  Planning:  In  ..pril,  this 
bi'anch  was  tasked  to  work  with  IfiARV  in  preparation  of  plans  fc>r 
ei  urgency  resupply  in  the-  event  if  dsmgs  to  onw  of  thw  major 
logistical  explores.  A  draft  plan  was  c  -ipletc.’  in  tine  f-r  a 
planning  conference  held  at  US.a\XIS  In  June.  .If tor  further  refine¬ 
ment  resulting  from  tho  IfiAfTIS  Conference,  the  plan  was  being 
prepared  for  publication  ft  the  end  )f  thw  period. 

(2)  Intra-Coastal  Shipping  Study.  In  June,  a  study 
group  was  fonxd  to  study  inura-coastal  shipping  in  ZfH  for  the 
purpose  of  rccorTsnding  ways  t  ■>  reduce  the  mount  of  unnecessary 
shipments  resulting  fr  >r.  balancing  of  stocks,  single  port  consigmxnt 
and  discharge  requiring  U ans shipping,  etc.  As  •  result  of  ths  study, 
lntra-c  vastal  e  rntiol  officers  wsro  dosignatod  throughout  this  ecrr&nd 
to  evaluate  the  necessity  of  intra-coastal  shiptwnts  originating  in 
♦hoir  respective  areas,  and  to  deny  those  which  do  not  meet  roquiro- 
nsrts.  Measures  to  evaluate  the  results  of  til?  action  ore  incon¬ 
clusive  as  yot. 
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(3)  Transfer  of  Headquarters  Gin? >at  i.roa,  Saig,n  (!S..S) . 
The  transfer  if  functions  fr»a.  HS.»S  tj  LG.atV  continued  during  this 
peri  d  with  all  out  f  iur  of  the  rorsaining  functi  ns  bein':  tranoferod 

by  early  !3?.y.  Ub  Amy  Headquarters  Are*  Cniwand  (OShHAC)  vr.s  to  assume 
reap  insibility  fir  tr.o  list  fmr  functi ms.  The  raj  >r  pr  'blcns  one  hunt¬ 
er  ed  during  the  transfer  were  delays  resulting  fion  delayed  norotiatims 
between  th,  c  ncomed  services,  and  sin;  response  if  the  ncy  assuring 
the  function.  Tho  latter  was  priiarily  caused  by  lack  -f  pers  nnel. 

(4)  Prijict  i£'u?GDITyC  intaixuir-Ship  Study:  In  ley,  this 
headquarters  evaluated  a  proposal  for  cc  r.crcial  c  ant  a  ine  r-ship  service 
ti  rfVI*  and  deter:  inod  that  this  service  c  .uld  not  b^  accepted  priir 

t;  Oct  67.  Subsequently,  UbARV  questi;nei  the  reastns  fir  this  re-ply 
•and  a  study  .croup  was  fox  red  to  re-evr.lur.te  the  pr  ->p  >sal.  in  ndiitimal 
requirement  to  evaluate  vr.s  tie  p  issibL.  us.,  f  a  new  iff  1  lading 
systen(SXP3DIT2)  using  helic  ,pers  t  •  uni ia.d  shins  at  anchorage  and 
fly  c  mtainers  direct l  -  t  >  inland  dep  -ts.  ,.s  r  res'  It  if  the  study 
and  the  C  -nnandinc  General's  guidance,  a  reply  was  sent  t  US.utV 
statinc  that  b  >th  c  mvonti  nal  and  "EXPEDITE1'  c  -ntair.ur  services 
were  feasable  ait’,  desireable  in  itVU.  H  -Wover,  n>  c  ntainer-shi? 
service  c  mid  bo  accepted  at  any  pirt  until  adequate  facilities  and 
equipment  were  available.  Cmgostun  in  the  port  and  city  of  Saigon 
is,  and  will  be  such  that  regular  c  mtainer-ship  service  is  r.  t  desired 
there,  but  would  be  acceptable  at  New?  irt  if  adequate  facilities  were 
available.  The  size  -f  the  Nha  5o/Saig  'n  river  channels  precludes 
the  use  »f  larger  type  c  ntainor-ships  including  all  £  thisw  if  the 
pripised  "EXPEDITE"  system.  Based  n  this  rooly,  liS-alV  rec  ■•amended 
ti  CiiXJUStHP/jC  that  regular  c  ntainer-shn  service  be  withhold  frm 
P.Vt:  until  Oct  67. 

(5)  Sup?  rt  of  .icpublic  of  Korea  Foicos,  Vietnam  (R0iu*’V). 
In  ;.?ril,  1st  L  ;gistical  Carriand  received  the  task  t  >  revise  the  suo- 
p>rt  fir  kOK  F  ircon  7iat.nw».  OPL.F  ?5-66.  Snap -rt  of  HOKFV  (U) 

was  published  in  July  1966.  The  uajir  pr -biers  encountered  were  lack 
if  timely  and  c  lrnloto  infox  rr.tion  fron  MACV  sn  equipnent  densities, 
and  th.  shirt  lead  tine  f  r  requisitiming  to  r«et  ROE  requirements. 

(6)  D..  T«an  Visit  and  the  Cur  in  Suoply  System.  ..s  a 
result  .f  a  ik  tea:  visit  in  June  1966,  it  was  deter;  in-d  that  specific 
range,  sc>po  -f  item  a.nd.  su  iply  procedures  needed  ti  be  defined  at 
sub'rdinatu  c  a  :.nnd  level.  It  was  als>  detenun^d  that  subordinate 

c  vviands  must  advise  their  rwn  suoply  activities  of  th.  respm- 

sibillties  fir  inplcrcnting  the  Con.on  Supply'  System  end  to  identify 
the  mn-ijrry  cust  mors  iuth iriz«.d  t  >  draw  fr  m  th  ise  s  mrces,  Ti  this 
ore’.,  1st  Ligistica.l  C  ujvand  .4,-gulati  >n  725-1  wr.s  published  b’-  this 
headquarters  in  June  1966.  Demand  data  frir.  the  services  was  n;t 
sub;  itted  pr  xiptly  and  caused  s  ere  slippage  in  the  taw  phasing  fir 
accuirulati  >n  if  der.a.nl  and  requirement,  but  r.  -st  difficulties 
unr,  lunterod  in  inplcnontin,.  the  C  imm  >n  Supply  System  wore  due  to  a 
mutual  lack  >f  understanding  and  appr  rpriate  suaeivisi  in  at  the 
iperatir  ir  exchange  p  int  level.  ,&  a  w  ricin;  conference  c  inducted 
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in  July,  it  was  -oner ally  enroot!  that  frequent  liaison  visits  by  both 
customers  and  suppliers  alike  w.ulxi  resolve  the  majority  if  problems 
encountered. 

c.  Force  Development  Branch. 

(1)  CY  67  ClfCPijC  Planning  C  inference.  The  CY  67  CINCP-C 
Planning  Conference  was  hold  in  Hawaii  during  the  period  2-10  Juno. 

Each  component  corunnilcr  conducted  a  similar  conference  priir  to  2  June 
(15-31  lay)  in  order  bo  prepare,  in  detail,  a  troop  roquirerwnts  list 
to  support  the  f^»CV  CY  67  concept  of  0“  orations.  A  complete  and 
dotailod  study  was  conducted  to  determine,  by  Month  and  port,  the 
programed  tonnages  for  P.VU.  These  tonnages  wore  then  utilized  to 
justify  certain  fcransp  >rtation  am’,  supply  unit  requirenents  as  well 

as  the  overall  oonstructi  n  requirement.  The  logistical  concept  of 
operations  was  ro viewed  end  refined  to  provide  roore  dofintive  guid¬ 
ance  for  the  troop  base  planners.  logistical  planning  factors  were 
developed  and  adapted  by  CIFCPAC  for  tho  computation  of  consumption 
and  throughputs  tonnage  requirenents. 

(2)  Justification  of  Port  '  Construct!  >n  Prigra r.« 

IljCV  tasked  USARV  with  A  requirements  to  recompute  tonnage  require¬ 
ments  and  capabilities  for  all  Ary  ports  as  of  Decorher  1966  and 
Junfe  1967,  KJ CV  was  furnished  detailed  justification  and  rationale 
for  the  port  construction  program  to  include  spread  sheets  foe  each 
port. 

(3)  lon(  ‘kinge  Stationing  List,  a  plan  for  the  Long 
Range  Stationing  of  Conbat  Units  in  *tVH  is  being  developed.  Force 
Development  coc^iled  a  list  of  c  onbat  service  units  required  to  support 
this  plan  t  *  include  quantity  and  t;  pes.  This  list  also  placed  all 
exobat  sorvico  support  units  in  categories  depending  >n  tho  length 

of  tire  they  will  be  retained  in-country. 

(A)  Shortfalls.  Shortfalls  still  exist  in  conbat 
service  support  units  scheduled  for  dspl oyrunt  to  iiVE.  Plans  Div¬ 
ision  continues  to  request  that  units  be  rescheduled/ or  diverted  to 
locations  in-ceuntry  where  the  mst  critical  requirement  exists. 

(5)  Havy  Barracks  Barges.  Plans  Division  conducted 
a  study  to  determine  whether  additional  Navy  Barracks  Barges  were 
required  for  uso  in  .»VN.  It  wos  determined  that  six  barges  were 
required.  The  Corj landing  General  was  briefed  on  the  results  of  the 
study.  He  directed  the  Engineer  to  orovide  plans  for  renedoling 
one  barge  so  as  to  reduce  occupancy  fro r.  650  to  450,  and  to  provide 
nore  loungo  type  facilities  for  occupants, 

d.  Operati >ns. 

(l)  COdTA*.  On  20  Jul  66  COST.ot  reorganizati  n  was 
iroolanontcd  in  thv,  1st  L  vjistical  C  omend .  Soloetod  munrtcrrnster. 
Signal,  aigineor,  Ordnance,  and  C heroic al  units  providing  supply, 
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services,  .ml  rc.intonp.ncu  wore  inactivate.' .  Thu  inactivated  units 
were  replaced  by  COiiT.il  units,  which  ;-r  vide  functi  nalizec!  support. 
COoT.it  ro  eryanizati  was  s  j  planned  that  every  rdssi  m  bein';  per¬ 

formed  by  the  technical  service  unit  a  v.’ovPd  bo  nsrunod  by  a  COST/tft 
unit,  without  covvjnent  of  personnel  and  equipment.  A  total  of  140 
technical  service  units,  company,  detachment,  and  tean  size,  were 
inactivated  and  53  COoTAu  units  were  activated.  The  reorganization 
resulted  in  an  authorized  strength  increase  of  1001  spaces  within 
the  command.  bSA.\?*0  General  Order  157,  dated  14  Jul  66  lists  all 
units  activated  end  inactivated. 

(2)  to  at.  y  Support  Comaand,  Hha  Trm.g  discontinued 

17  Kay  66  and  was  redasiyAtod  l-S  arry  Support  Comand,  Car.  Ranh  Bay 
by  Hi,  1st  Logistical  C  on  end  GO  92,  14  lay  66. 

(3)  The  IS  any  ]  urine  iaintenance  Activity  was  act¬ 
ivated  in-country  as  a  TD  org-iniz  tion  by  GHClo;uPaC  eG  GVB-iD 
13538  DTG  2301 58Z  and  Oa  fioG  770235  OTG  121725Z  Jun  66.  The  assets 
for  the  unit  cane  from  the  02d  Transportation  Company  (nnphibious) 
(Go)  and  the  169th  Transportation  Detachment  (Floating  Craft  Maint¬ 
enance)  which  were  inactivated  by  the  above  messages, 

(4)  The  4th  Transportation  Command  (Teminal  a)  was 
reorganized  to  4th  Transportation  Comand  (Teminal  C)  by  Da  iSG 
771601,  29  Jun  66  and  I&wJFaC  G>  149,  30  Jun  66.  The  new  strength 
of  the  unit  is  304. 


(5)  .sn  ..erisl  Delivery  Company  (Provisional)  was  organ¬ 
ized  by  (JS.uvV,  as  a  rntervi  n  asuro  until  an  aerial  delivery  company 
arrived  in  RVi- .  The  unit  was  organized  by  13/ ..V  GO  3537,  8  Jun  66, 
and  assigned  to  hiQ.  1st  Logistical  Conuand. 


(6)  Training.  Three  training  directi  e 3  were  published 
by  1st  Logistical  Co?arr.nd  in  order  to  train  maintenance  personnel  in 
repair  procecnxes  for  new  equipment  arriving  in  Vietnam  and  to  train 
inexperienced  personnel  in  their  duties.  Subjects  of  thc3e  directives 
are  as  follows: 

(a)  rj  munition  Handlers. 

(b)  i  aii.tenance  Training,  L578  A.-.V. 

(c)  D3/G6  t  -into nonce,  <6 '/ .0- 1 06  *r.d io . 

(7)  Operation  :.eJ3XI0Crl.  OPO.J)  1 3-66,  dtd  9  apr  66 
provided  for  reception,  debarkation  and  orocossing  of  tie  1st  Australian 
Task  Force  thru  aerial/surfaco  ports  of  fan  Son  Vhut,  Sr.igon  and  Vung 
Tau,  novoment  t.o  th.  staging  area  and  providing  the  necessary  support 

to  novo  the  units  fror.  the  staging  area  to  an  .inland  tactical  deploy¬ 
ment  area.  The  operation  commenced  20  <ipr  and  ended  23  Jun  66.  OSnSC, 
Saigon,  Vu;ig  Tau  Sub-..rea  Cora  rand,  4th  Transportation  Corar.nd  and  68th 
I.edical  Group  participated  in  the  operation, 
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(6)  Oporation  AOWDDUT  II.  OPLJ1  17-66  dated  4  Jun  66 
provided  for  the  reception,  debarkation,  and  processing  of  the  12th 
Direct  Support  Battalion  (t.OK)  through  ;.erxal/cca  port  of  Hhe.  I  rang, 
novenent  to  a  staging  area  and  than  to  the  initial  deployment  nroa. 

1st  Logistical  Coaaand  provided  tho  nocassarj  logistical  support  to 
novo  the  unit  froa  the  port  of  debarkation  to  tho  initial  deployment 
area.  The  operation  coiaxncod  0  Jun  66  and  end.d  on  15  dun  66. 

U3/.S3  Cam  hanh  3ay  and  tlw  43rd  '  e.’.ical  Group  participated  in  the 
operation. 

(9)  Operation  !  0. FLIGHT.  OPLd’  1-66  dat..d  February 
1966  provided  for  reception,  debarkation,  and  processing  the  25th 
Infantry  Division  and  associated  non-divisional  units  thru  aerial/ 
sea  ports  of  <ui  Hhon,  Vung  Tau  and  Saigon.  1st  Logistical  Connand 
provided  the  necessary  logistical  support  fror.  ports  of  debarltation 
to  area  of  operations.  The  oporation  cormencc  '.  or.  19  February  1966 
and  ended  31  i*ay  1966.  USmSC  Saigon,  IS...0C  Qui  Fhon,  tho  43rd  Zadical 
Group  and  the  4th  Transportation  Corxond  participated  in  the  operation. 

(10)  Operation  ROBIN,  0?L»K  27-66  dated  23  Jul  66, 
provided  for  reception,  debarkation,  and  processing  of  the  4th  Infantry 
Division  thru  aerial/ser.  ports  of  *ui  hhon,  Can  Ranh  Bay,  and  Ilia 
Trang,  novement  to  staging  o*oaa  chen  to  tactical  dojdoynent  areas. 

The  operation  started  20  Jul  66  and  is  scheduled  to  end  in  October 
1966.  bSmSC  Uui  Ehon,  US-dJC  Can  Hanh  Bay,  and  the  44th  Ixdical 
Brigade  arc  participating  in  tho  operation. 

(11)  iiirdrop. 

(a)  On  6  Jul  66,  12,448  lbs  of  Civil  Affairs 
supplies  wore  air  dropped  to  Tanh  Linh  (YT  9326).  Detailed  after 
action  report  is  attached  as  inclosure  9. 

(b)  On  26  Jul  66,  28,080  lbs  of  Class  V  wore 
dropped  to  the  1st  Infantry  Division  at  Qunn  Loi  (XT  8241)*  Detailed 
report  attached  as  inclosure  10, 

(12)  1st  Logistical  Coroand  has  continued  planning  far 
the  support  for  doploynuit  of  ;jrry  trooos  in  I  CTZ,  A  considerable 
capability  hc3  boon  doveloped  for  tho  support  of  operations  in  this 
area. 

(13)  1st  Logistical  C  ormond  supported  tactical  operations 
,•  in  II  &  III  CT2  for  the  1st  Cavalry  Division,  1st  Infantry  Division, 

"■  25th  Infantry  Division,  1st  Brigade  101st  itirbome  Division,  173rd 
Airborne  Brigade,  1st  Australian  Task  Force,  7th  Flout  Special  landing 
Force,  ROK  Capital  Infantry  Division,  and  the  uOK  l  arinc  Brigade. 

(14)  Logistical  suLxarius  for  operations  nliATIF  II, 

10SBY  H,  D..VY  CaOCICSTT,  HOOKSi  I,  LONGFELLOW  and  BIKi  UBIU:  are 
attached  as  inclosurcs  11  thru  16. 
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9.  (U)  ACofS,  CCr^TROLLE?.. 

a.  personnel*  LTC  Henry  D.  Millican  was  assigned  principal  duty 
of  Conptroller  on  21  J.-ly  1966  vice  LTC  ,ert  0.  Winter. 

b.  Budget  &  Fiscal  Operations. 

(1)  The  FI  67  revised  Command  Operating  Budget  was  submitted 
to  Headquarters  USARV. 

(2)  The  mid-year  review  and  revised  AIK  Cl  66  budget  estimate 
was  forwarded  to  USMACV. 

(3)  During  period  19  June  -  1*  July  1966,  LTC  Blandy  C. 

Haynes,  Budget  Officer,  performed  TDY  at  the  US  Army  Procurement  Agency, 
Japan,  for  the  purpose  of  coordinating  and  expediting  funding  aspects  of 
the  FT  66  year-end  procurement  actions  for  the  1st  Logistical  Command. 

(it)  Responsibility  for  administration  of  AIK  Imprest  Funds 
was  transferred  to  C0KU3HACV  on  7  July  1966. 

(5)  On  1  July  1966  the  fiscal  function  including  accounting 
responsibilities  and  reporting  requirements  was  transferred  t  o  Headquar¬ 
ters  Area  Command. 

c.  Staff  Finance  Operations. 

(1)  The  29th  Finance  Detachment  (FJ  Team)  arrived  in  country 
in  May  1966.  This  unit  was  attached  to  the  10th  Finance  Section  (D) 

for  the  purpose  of  training  until  permanent  facilities  are  made  available 
at  Long  Binh.  On  22  July  the  29th  Finance  Detachment  activated  its 
account  for  the  purpose  of  handling  all  in-bound/out-bound  currency 
conversion  requirements  of  the  90th  Replacement  Battalion. 

(2)  As  of  lLi  July  1966  1st  Logistical  Cowaand  was  delegated 
the  authority  to  audit  thirteen  clubs  and  messes  within  the  command. 
Staffing  Is  being  accomplished  and  upon  completion  of  a  training  period, 
the  Internal  Review  Team  will  commence  auditing. 

d.  Management  Operations. 

(1)  A  Department  of  the  Arsy  Quick  Reaction  Team,  which  was 
performing  90  days  TDY  at  this  headquarters  to  assist  the  command  in  the 
development  of  a  management  reporting  system,  departed  on  10  June  1966. 
Considerable  management  asais tance  was  given  in  the  areas  of  port  and 
supply  operations,  and  in  the  development  of  statistical  data  formats  for 
a  major  local  contractor.  Assistance  was  also  given  in  the  techniques  of 
eharting  coianond  statistical  data  for  the  Commander' a  Monthly  Review  and 
the  Commander's  Goals.  This  team  was  requested,  by  this  headquarters  in 
response  to  correspondence  from  Department  of  the  Arsy,  indicating  that 
such  assistance  was  available  if  required. 
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(2)  A  i)itu  m.t. >nution  Requirement  (DnR)  wap  submitted  to 
headquarters,  USaRV  on  2ft  July  1966  on  a  proposed  automated  management 
personnel  .system.  This  system  will  be  used  to  provide  the  command  with 
information  that  will  facilitate  maximum  use  of  personnel  resources*  A 
few  of  the  principle  objectives  follow. 

1,  Reconciliation  of  present  for  duty  strength. 

2  „  Status  listing  of  all  command  personnel. 

j_„  Matching  of  vacancies  against  requirements. 

h  n  Plsumed  requisitions. 

Basic  equipment  requirements  for  this  system  include  the  UNIVAC  100*> 

High  Speed  Card  Processor/Coraputer,  with  selected  IMIVAC  and  IBM  peripheral 
equipment. 

(3)  o  mander’a  Monthly  Review  was  published  on  or  about  the 
10th  of  each  month  for  distribution  asong  the  directors,  staff  office 
chiefs,  and  subordinate  commands.  This  publication  reflects  a  aeries  of 
charts  depicting  command  statistical  data  such  as  .VWOL,  VD,  injury,  accident, 
and  vehicle  deadline  rates.  Command  letters  are  forwarded  to  each  subor¬ 
dinate  commander  pointing  to  areas  needing  immediate  attention  to  correct 

or  terminate  adverse  trends  «  In  addition,  a  quarterly  document  was  published 
on  2 $  July  1966  entitled  the  Commander's  Goals,  which  is  a  compilation  of 
all  command  statistical  data  for  the  quarter,  and  certain  data  which  is  * 
reported  only  on  a  quarterly  basis.  Each  of  these  charts  are  supported  by 
a  narrative  analysis  highlighting  significant  factor*  affecting  trends 
positive  or  negative,  during  the  reported  quarter.  These  publications  are 
one  of  the  commanders  primai -y  management  tools  for  isolating  areas  of 
effective  management  and  possible  problem  areas* 


21 


SECRET 


.-J^5^?»«i:'*»^ :  f  yut.mt'vsynn  -<  ^,&m»**^w(**v.'im'tr 


SECRET 


10.  (C)  ENGBE&l 

a.  Repairs  and  Utilities  Branch  nativities. 

(1)  Pacific  /architect  and  liiginuurs,  Inc.,  Contract 
DU3-1167-C-0001  far  fiscal  yoar  1967  is  far  $42,500,000.  Recruiting 
of  personnel  to  ren  35  installations  is  about  c  or^plcto.  KhCV  iulvisory 
Toons  and  Free  World  Forces  will  also  be  provided  R&U  support.  The 
contract  also  includes  operation  of  construction  materials  depots  at 
Saigon,  Vung  Tau  and  Kha  Trang.  Field  maintenance  and  repair  of 
engineer  equipment  in  the  Saigon  Support  Command  is  also  a  Paid 
responsibility.  An  annual  work  plan  is  currently  being  developed 
that  will  be  the  basis  for  conducting  a  quarterly  review  and  analysis 
of  the  effectiveness  of  the  contractor.  The  work  plan  will  also 
provide  data  for  budget  justification  for  FT  63. 

(2)  Generators.  The  continuing  demand  for  power 
generation  equipment  has  been  partially  alleviated 

by  the  arrival  of  100  ui/  Taiyo  generators  froa  Japan.  One  hundred 
seventy  units  have  boon  received  in-country  end  one  hundred  fifty 
additional  units  ore  enroute,  A  breakout  by  area  is  os  follows: 


SUPPORT  £.011*1® 

r.o.  i^cEivsD 

HO.  REROUTE 

TOTAL 

Saigon 

75  ea 

65  ea 

140  ea 

Com  Ranh  Bay 

45  ea 

35  ea 

80  ea 

lui  Khon 

40  ea 

35  oa 

75  sa 

Kha  Trang 

Total 

10  ea 

1^5Ta 

15  ea 

150  ea 

25  ea 
320  ea 

Contracts  for  these  generators  total  600  units,  and  the  remaining  280 
generators  are  to  be  ready  for  shipment  on  or  before  31  August  1966. 

(3)  Well  Drilling. 

(a)  The  Bureau  of  lards  end  Docks  let  contracts  for; 
1.  Exploratory  drilling  to  Pope,  Brens,  Robbins 


Limited. 


wells. 


2,  Developed  wells  to  R1X  for  approximately  60 


2,.  Developed  wells  to  Roscoe  Loss  Company  for 
10  drilling  rigs  to  operate  in-countsy  for  approximately  one  year, 

(b)  The  18th  Bjginoor  Brigade  deployed  four,  T01J3 
5-500C  well  drilling  dotochncnts.  These  combined  resources  will  execute 
the  US*M  !CA  well  drilling  program* 
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b.  Installations  Branch  Activities. 

(1)  Construction,  Major  construction  projects  completed 
or  started  during  this  period  are  the  following: 

(a)  Saigon. 

1.  Shod  storage  amounting  to  46,800  square 
feet  was  c omplot^d  in  the  fish  market  area. 

2.  Ijcsahalls,  latrines  and  showers  were  c  oopleted 
f  or  the  90th  Replacement  Battalion  at  Long  Binh, 

2,.  The  construction  of  facilities  for  the  24th 
Evacuation  Hospital  was  started  on  15  June  1966;  BOD  1  September  1966. 

4.  Iiajor  work  e  ouaa need  on  Newport  project. 

(b)  Can  Ranh  Bey. 

1.  A  barge  discharge  facility  at  South  Beach 
completed  during  April  T966. 

2.  Six  120'  x  200'  warehouses  were  coc slated 

on  20  June  1966. 

2.  Work  was  started  on  the  200,000  bbl  tank 
fans  with  an  EDO  of  15  December  1966. 

(c)  Qui  Khon.  The  temporary  ALPS  building  was 
begun  on  1  June  1966  and  completed  on  28  June  1966. 

(d)  Hba  xrang.  a  12u*  x  200 1  warehouse  was  com¬ 
pleted  for  use  of  tho  H&dical  Depot  on  1  Kay  1966. 

(2)  In  order  to  utilise  the  increasing  rail  transport¬ 
ation  capability  in  Vietnam,  end  to  lessen  tho  require. rvnt  fir  coast¬ 
wise  ship  end  truck  trans  shipae nt ,  on  28  April  1966,  USARV  assigned 
tho  1st  Logistical  Command  tho  mission  of  dowel  oping  a  rail  plan. 

Tho  complete  plan  was  forwarded  to  USARV  on  10  June  1966.  Included 
in  the  plan  were  provisions  for  acquisition,  control,  and  maintenance 
of  US- owned  rolling  stock  requirements  for  c  instruction  to  extend 
rail  service  to  US  facilities. 

c.  Construction  liaterials  Branch  Activities. 

(1)  15  June  was  the  initiation  of  stock  control  act¬ 

ivities  in  the  Can  Ranh  Bay  and  Qui  Khon  areas.  This  eliminated  the 
PUSH  method  of  supply  for  c  onstroction  materials  in  &VN,  and  gave 
each  depot  tho  responsibility  of  c  omplctely  processing  all  demands 
for  construction  materia* 


%■ 
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(2)  On  15  June,  the  Inventory  Kanageiaent  Section  received 
the  machine  print-outs  with  the  MLSTKIP  documentation  of  the  iCA  Pro- 
grar-,.  This  is  ths  basis  for  establishing  valid  dvie-ins  for  this  material 
and  foi  a  revaluation  of  the  entire  Construction  iaterial  Stockage  List 
in  all  depots.  This  information  from  ISaTEJ  foms  the  basis  for  stand¬ 
ardization  of  the  items  to  be  stocked,  and  for  the  standardization  of 
design  of  now  buildings  in  RVN. 

(3)  During  tic  period  1  lay  thru  31  Jul”  1966,  the  pro¬ 
curement  .Section  proceeded  90  Purchase  dequests  and  Conmituents,  with 
a  total  dollar  value  of  6i  2,-506,309. 41.  iy  category: 


TYPE 

QUAHX1TX 

DvPLLw  VALLE 

04f/i 

48 

611,445,231.27 

2Ca 

11 

1,203,509.59 

all. 

2° 

_ 1 Zb%*s% 

TOTALS 

90  • 

*4>12,8P6,309.41 

d.  Engineer  f^eai  Estate  Branch  Activities. 

(l)  The  principle  event  of  this  period  was  tte  estab¬ 
lishment  of  the  Central  aeal  Estate  Office  as  an  operating  branch  of 
the  Engineer,  1st  Logistical  Command.  This  office  was  formed  pursuant 
to  1 ACV  Directive  405-3  and  USAKV  Regulation  405-5  with  overall  real 
estate  responsibilities  for  Vietnam,  except  I  Tactical  Corps  and  air¬ 
bases  where  USAF  has  primary  mission.  The  Central  .ical  Estate  Office 
was  formed  by  combining  personnel  of  the  former  US ab  and  SI A  Real  Estate 
Offices,  with  real  estate  personnel  assigned  to  the  Engineer  Division, 
1st  Logistical  CaEtmd.  The  merged  organization  operated  fra.  15  April 
1966  to  15  Juno  1966  under  the  operational  control  of  the  Engineer, 

1st  Logistical  Command,  to  provide  a  training  period  and  to  establish 
operational  policies  and  procedures.  On  15  Juno  1966,  the  Central 
deal  Estate  Office  became  operational,  and  th»  area  deal  Estate  Offices 
for  the  LG  Any  Support  Corxmnd,  Saigon,  and  15  Any  Headquarters 
Area  Command,  wore  established,  iijor  problems  encountered  by  this 
newly  formed  activity  were  as  follows: 

(a)  Acquiring  adequate  personnel,  equipment, 
office  space,  and  transportation. 

(b)  ia:cor^>lislB-ent  of  a  backlog  of  administrative 
work  to  standardize,  correct,  end  legally  amend  the  existing  contract 
files. 


(c)  Publication  of  useful  policy  and  procedure  to 
the  Area  *^al  Estate  Offices,  to  ensure  that  future  real  estate  opera¬ 
tions  are  performed  properly  and  in  accordance  w.th  guidance  recoived 
from  i.iiCV,  UbmkV,  and  the  .cierican  Dibassy. 
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(d)  Establishment  of  close  liaison  with  real  estate 
offices  of  other  tS  forces  and  DOD  Mission  olenonts  in  Victnaa,  such 
as  th~  US  Wavy,  uS  Kir  Force,  CdMAAVFOS  V  representative,  Oanang 
(I  Tactical  Corps),  juacircan  l&ibassy,  USAID,  and  civilian  contractors. 

(2)  Sor:o  success  was  achieved  in  the  problon  aroas,  but 
effort  continues  into  Fi  1967. 

(3)  Two  staff  visits  were  nado  to  the  I  Corps  area  to 
coordinate  th^  transfer  of  real  est  'tc  to  the  COftJAVF Cttt  V  Represent- 
ativc,  Danang. 
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11.  (u)  INSPECTOR  GENERAL. 

a.  Inspections:  During  the  reporting  period  Annual  General 
Inspections  were  conducted  of  the  lith  Transportation  Command  Headquarters 
and  Port  Operations,  the  Vung  Tau  Sub-Area  Command,  two  battalion  head¬ 
quarters,  thirteen  companies,  eight  detachments  and  one  dispensary. 

b.  Summary  of  complaints  and  requests  for  assistance  during 
tiie  pariod; 

REQUEST  FOR 

UNIT  JUSTIFIED  UNJUSTIFIED  ASSISTANCE 

HQ,  1st  Log  Coiad  U  •  3  19 

Vung  Tau  Sub-Area  Comd  17  0 

OSASC,  Saigon  0  0  21 

USASC,  Cam  Ranh  Bay  0  0  23 

USASC,  Qui  Nhon  8  1  98 

USADEP,  Cam  Ranh  Bay  $  118 

hth  Trans  Comd  0  2  1 

TOTAL  18  17  280 
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12.  (U)  INFORMATION . 

a.  The  Information  Office  submitted  5*575  hometown  news  releases, 
155  general  news  releases  and  52  photo  stories.  Representatives  of  fifty- 
six  news  media  visited  the  command  during  the  period.  In  addition  to 
forty-two  from  the  United  States,  news  representatives  of  the  following 
countries  were  included!  West  Germany,  England,  France,  Netherlands, 
Philippines,  Denmark  and  Japan. 

b«  Special  projects  during  the  period  included  erqphasis  on 
savings  bond  publicity  and  medical  activities. 
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13.  (U)  STAFF  JUDGE  ADVOCATE, 

a0  LIC  ilalc',:  .n  L  ,  EcCaln  departed  26  June  1966,  and  LTC 
Charles  M.  PgvjoII,  Jr,  assumed  duties  of  Acting  Staff  Judge  Advocate 
until  21  July  1966-  LTC  Hubert,  G.  Miller  assumed  the  duties  of  Staff 
Judge  Advocate  on  22  July  1966 

b.  In  addition  to  normal  SJA  functions,  thi3  office  furnishes 
legal  support  to  Purchasing  ai:d  Contracting  Office,  and  general  counsel 
support  to  the  USAPAV  through  the  assignment  of  one  officer  on  a  full  time 
basis.  Branch  offices  to  provide  legal  support  to  US  Arny  Support  Commands 
Qui  Nhon  and  Cam  Ranh  Bay  are  also  operated  and  staffed  with  one  officer 
each.  In  addition,  lcg’l  assistance  is  provided  to  Vung  Tau  Sub-Arer  on 

a  weekly  basis. 

c.  Courts-Martial.  The  following  is  a  break-down  by  area  of 
Courts-Martial  tried  during  the  months  indicated* 

(1)  GENERAL  COURTS-MARTIAL:  MAY  JUN  JUL 

SAIGON:  0  2^ 

QUI  NHON*  0  10 

I1HA  TRA1IG?  0  0  0 

VUHG  TAU:  000 

CAM  RANH  BAY:  0  0  0 

hTK  TRANS  COKD:  000 

1ST  LOG  COMD  (AGGREGATE)*  0  3  2 

(2)  SPECIAL  COURTS  MARTIAL; 

SAIGON:  23  15  15 

QUI  NHON:  15  6  17 

NHA  TRANG:  12  2 

VTJNG  TAU:  3  2  2 

CAM  RaLH  BAY:  3  9  9 

b?H  TRANS  COMD:  3  0  8 

1ST  LOG  cam  (AGGREGATE)*  18  3 U  53 

(3)  SUMMARY  CCU RTS-MARTIAL* 

SAIGON:  5  6  3 

QUI  NHON:  29  12  19 

NHA  TRANG:  220 

VUNG  TAUi  6  2  1: 

CAM  RANH  RAY:  U  12  10 

LTH  TRANS  CCMD:  0  3  2? 

1ST  LOO  COMD  (AGGREGATE):  1*6  3?  36 
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tU  For  conyar&tive  purposes  court -martial  rates  per  1000  military 
personnel  for  1st  Logistical  Command  (Uth  Quarter  FT  66),  USAfiV  (Uth  Quarter 
ii  o6)9  and  worldwide  Any  (3d  Quarter  FI  66)  are  shown  below* 

AMI  WIDE 


1ST  LOG 

DSAE7 

3D  QTR  FI66 

GCM  .05 

.06 

.11 

spoil  l.5l 

1*57 

1.60 

SUMCM  1.37 

1.20 

1.05 

e.  Claimst  The  following 
command  for  personal  property  lost, 
in  accordance  with  AR  25-100  and  AR 

claims  were  paid  to  mashers  of  this 
destroyed  or  damaged  incident  to  service 
27-29* 

MAI 

JON  JPL 

Number  of  Claims  Paid* 
Anount  Claimed* 

Amount  Paid* 

10 

$1780*33 

$1370.31 

o  o  o 

a 

f.  Legal  Assistance.  The  following  is  a  breakdown  of  Legal 
Assistance  rendered  during  the  period  1  May  -  31  July  1?66* 

Interviews  Instnwnte  Prepared 


Adoption  &  Change  of  Hams* 

8 

0 

Citizenship,  Imigr&tion  &  Passports* 

6 

0 

Domestic  Relations  &  Paternity* 

15$ 

5 

Notarizations* 

208 

15 

Personal  Finances,  Debts,  Insurance* 

18 

V 

Pte-sonal  Property* 

5 

0 

Powers  of  Attorney 

b05 

bC5 

Real  Property,  Sale  &  Lease. 

3b 

** 

1 

Taxation 

12 

12 

Torts- 

3 

0 

Wills  &  Estates* 

16 

13 

Miscellaneous 

0 

TOTAL 

W 

g.  Procurement  Law.  The  follotdng  aervioea  were  rendered  by  an 
officer  from  this  section  on  full  time  duty  with  the  Purchasing  and 
Contracting  Of  floe. 

(1)  Reviwed  Hi?  requests  tar  proposals  or  requests  for 

Quotations. 

(2)  Reviewed  7b  contracts  for  over  $10,000  with  a  dollar 
volume  of  $85,301,562. 

(3)  Reviewed  lib  contracts  under  $10,000  tor  a  total  dollar 
volume  of  $2 96,23b* 
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21*.  (FOOD)  COMMUNICATIONS  OFFICE. 

a.  A  complete  dial  central  office  consisting  of  three  exchanges 
is  prjgrajaaed  for  the  Saigon/CholonAan  Son  Nhut  area  during  FY  67.  With 
the  installaticn  of  this  dial  central  office  system  a  total  of  8,000 
telephone  main  lines  will  be  available.  Tliis  should  adequately  serve  all 
existing  units  in  this  area  as  well  as  those  assigned  to  this  area  in  the 
foreseeable  future . 

b.  Communications  for  Transportation  Boat  Companies. 

Thu  program  to  mount  old  series  (AN/GRC-3  through  AN/GRC-8) 

FK  radios  in  boats  has  been  completed.  This  provides  the  boat  units  with 
a  chortrange  tactical  FM  capability,  enabling  tham  to  conmunicate  with 
combat  and  close  combat  support  unit 3.  The  developmental  work  of  the 
five  year  plan  for  electronic  retrofit  will  not  be  implemented  until 
Fiscal  Year  1968.  Dus  to  this  time  lag  in  the  projected  five  year  program 
two  new  interim  program  have  been  initiated.  First,  the  new  series 
(AN/VRC-12)  Rf  radios  have  been  requisitioned  for  approximately  one-half 
cf  the  marine  craft  in  Victim  and  the  requisitions  for  the  radios  for  the 
remainder  of  the  boats  are  being  processed.  This  replacement  is  part 
of  the  over-all  program  to  convert  all  units  in  Vietnam  to  the  new  FM 
radios.  The  second  program  is  the  replacement  of  old  AM  radios  with  the 
AN/SfiC-32  radio.  31U  AH/S8C-32‘s,  sufficient  in  number  for  all  boats  and 
a  substantial  maintenance  float,  are  being  purchased  by  the  US  Army 
Electronics  Cammed.  The  radios  will  be  shipped  in  increments  commencing 
on  1  Aug  1966,  with  the  final  shipment  projected  to  leave  COMUS  by 
December  1966.  Repair  parts  and  necessary  crystals  are  being  shipped 
with  the  radios.  The  Installation  of  the  AN ArC-12  series  FM  radio  and  the 
AN/SRC-32  AM  radio  wi?l  insure  that  adequate  communications  will  be 
available  for  marine  activities  until  the  retrofit  for  boats  has  been 
coapleted  and  all  craft  conform  with  the  Standard  US  Any  Maxine  Configuration* 
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35.  (0)  DIRECTORATE  OF  PROCUREMENT . 

a.  On  10  Kay  66,  Purchasing  and  Contracting  Division,  First 
Logistical  Command  was  redesignated  US  A  ray  Procurement  Agency  Vietnam, 
with  location  in  Saigon ,  (USAPAV)  The  table  of  distribution  of  this 
newly  activated  uni t,  commanded  by  Colonel  Charles  R.  Fulbruge,  authorizes 
forty-six  officers,  twnnty-three  enlisted  men,  and  thirty-six  local 
nationals.  USAPAV  has  the  mission  of  providing  centralized  procurement 
support  for  US  A ray  Vietnam,  and  elements  of  other  military  departments, 
agencies,  and  activities.  On  26  May  66-  Buddhist  activities  in  and  about 
tiie  main  Pagoda  made  it  impossible  for  the  US  A ray  Procurement  Agency  to 
work  so  the  building  was  evacuated,  and  the  agency  moved  to  Warehouse  18, 

In  the  Saigon  Port  area.  On  3  July  66  USAPAV  moved  to  its  present  location 
at  2jl2  Truong  Minh  Giang. 

b.  During  recent  months  the  number  and  dollar  value  of  transactions 
has  increased.  Number  and  dollar  value  of  transactions! 


Period 

Number 

Dollar  Value 

May  66 

1389 

$  8,296,000 

June  66 

3520 

$  l»,5h2,000 

July  66 

*533 

$7U,830,C00 

u*  On  U  June  66  the  Office  of  Director  of  Procurement  was 

established  at  1st  Logistical  Consnand.  Hie  Director  of  Procurewmt  is 
charged  with  staff  supervision  of  procurement  nolicy,  procedures  and  other 
general  staff  actions  dealing  frith  procurement. 

d. .  This  agency  expects  that  off-shore  procurement  of  supplies 
should  level  off  and  begin  to  decline  by  1  Jan  67.  The  forecast  is 
predicated  upon  catch-up  by  the  US  productive  base,  improved  port 
capability,  better  inventory  management  and  a  greater  reliance  upon  the 
Horthwest  Procurement  Agency,  (NPA)  Oakland,  California.  The  decision 
to  use  NPA  is  based  on  the  fact  the  NPA  has  been  making  deliveries  to 
Vietnam  within  the  same  time  frame  as  it  takes  03  Army  Procurement  Agency 
Japan  (USAPAJ)  to  place *the  item  on  contract.  Thus,  procurement  lead 
time  has  been  appreciably  reduced  for  those  items  provided  by  00NDS  as 
well  as  reducing  gold  flow  by  purchasing  within  the  IS. 

e.  The  following  figures  indicate  the  number  and  value  of  actions 
transferred  to  USAPAJ  and  NPA; 
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2  $23,092 

1*  $1,1*60,500 

10  $7*215,1*60 


! 

i 


NPA 


Nuab*r 

v«g.u» 

13 

$1*7,303 

5 

$151,062 

1*7 

$1,1*92,237 
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16.  (C)  DXHSCTOPj.TE  Of  1HHWITI015. 

a.  durveillancv  activities. 

(1)  Six  Dc-pnrtixnt  of  Arr.y  Civilian  .imunition  Inspectors 
(Surveillance)  have  been  allocated  to  this  conand;  three  have  arrived 
end  the  ronaindor  are  programed  to  arrive  in  the  near  future. 

(2)  During  the  period  a  nunber  of  riilitary  omunition 
personnel  wire  trained  to  conduct  inspections  of  1st  Logistical 
Comond  unit  basic  loads  of  anounition.  By  the  end  of  July  5Q£ 

of  the  unit  basic  loads  had  been  inspected  in  USuSC,  Saigon;  40% 

in  'iSASC ,  Car:  Ranh  Bay;  and  30%  in  US.. SC,  eui  Khon.  ! 

t 

(3)  During  tie  period  .^munition  Inspectors  (Surveillance) 
fron  tide  headquarters  conducted  quarterly  inspection  of  ,.S? 1 6 .  Add¬ 
itionally  they  reviewed,  on  detail,  3  requests  for  waiver  fro;:  three 

ASPs. 

(4)  i.s  a  function  of  the  ft!m  RE  renovation  program., 
the  arraunitian  inspectors  supervised  the  function  testing  of  lot 
3anplos  of  Cirri  HE  rounds  to  be  Modified  (refuzed)  to  ascertain 
serviceability  of  ignition  system. 

b.  Renovation  lujtivities. 

(1)  81  ra  HE  innovation  Progrcn.  f 

•  *| 

(a)  During  the  period  November  1965  to  11  Febniary 
1966,  USiiiV  units  reported  3  premature  j  ^.lf unctions  of  8lm  HE  ar muni¬ 
tion  with  the  I52.J2  fuze.  These-  3  lxlf  unctions,  resulting  in  16 
casualties,'  occurred  with  the  expenditure  of  75,000  rounds  for  a  rate 
of  1  Malfunction  for  every  25,000  rounds  fired.  Information  received 
fron  nPS.;  indicated  that  the  known  prenature  rate  was  1  in  217,000 
rounds.  This  high  malfunction  rate  was  unacceptable;  accordingly, 
the  decision  was  rr.de  to  r.odify  existing  stocks  in  order  to  provide 
the  firing  units  with  thv  rest  reliable  and  safest  ."munition  pos¬ 
sible. 

(b)  In-aouirtry  production  of  modified  rounds 
began  at  Long  3inh  depot  (3d  Ord  an)  on  2  lay,  followed  by  Ploiku 
ASP  (lC4th  Ord  3n)  on  19  lay,  Car  ifanh  Bay  Depot  (Provisional  Bn- 
iux'.o)  on  23  lay,  and  <ui  i'hon  ( 184th  Ord  3n)  on  8  July.  Total  pro¬ 
duction  as  of  31  July  was  257,000  rounds.  The  first  issue  of  nodified 
anno  was  node  on  27  lay. 

(2)  8ii-: .  WF  and  cun.  in-,  renovation  progran,  Upon  c on- 
pletion  of  the  present  81:?:  HE  progran,  it  is  planned  to  initiate  a 
prograr:  to  modify  all  8 In.;  \T  and  6Gtn  HE  rounds  r.sse:  bled  with  the 
K52  serial  fuzer .  Proj-.cted  quantities  to  bo  .modified  are  60,000 
81ixi  IIP  and  185,000  60it:  HE  rounds. 
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c.  Explosive  Ordnance  Disposal  Activities. 


(1)  During  the  period  covered  by  this  report  the  nine 
Explosive  Ordnance  Disposal  (STO)  activities  completed  1,564  incidents 
in  support  of  combat  operations.  They  also  presented  26  Explosive 
Ordnance  Reconnaissance  (ECL)  courses,  training  1,476  personnel  in  the 
tecliniques  of  locating,  detecting,  reporting  and  protecting  against 
the  hazards  of  explosive  ordnance.  These  courses  are  of  2  to  4  hours 
duration  and  are  presented  to  the  user  units  on  their  verbal  request. 
774  liaison  visits  weie  conducted  during  the  report  period. 

(2)  On  2  June  1966,  the  EOD  Control  Detachment  completed 
and  distributed  a  set  of  f,2  35aa  colored  slide  transparencies  of  enemy 
explosive  ordnance  which  had  been  found  in-country.  Also  included 
%*»re  slides  of  several  EQD  operations.  The  SOD  activities  will  use 
them  in  their  SOu  Program  in-country  and  those  distributed  in  C  JI’LS 
will  be  used  in  SOD  training  activities  to  orcpo.ro  EOu  replacements 
for  duty  in  Viotnan  as  well  as  in  briefings  regardin.  our  activities 
hero. 


(3)  The  44th  Ordnance  Dotachnont  (Explosive  Disposal) 
arrived  in-country  on  4  June  1966  and  has  been  assigned  in  support 
of  the  25th  Infantry  Division. 

d.  Ammunition  Supply  Activities.  The  overall  a. munition 
supply  situation  in  Vietnam  has  improved  steadily  during  the  period. 
Stock  levels  in  each  support  command  are  generally  good  and  well 
distributed.  Ammunition  reporting  procedures  in  use  ore  responsive 
to  requirements . 
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17.  (0)  DftaCTOAATE  OF  MAINTENANCE 


a.  The  1st  infantry  and  1st  Cavalry  Divisions  requested  the 
assistance  of  this  .office  in  obtaining  gun  shields  and  hatch  armor 
for  the  2=113  armored  Personnel  Carr  iers.  Konavr. 'Liability  of  required 
materials  in  Vietnam  coupled  with  excessive  fabrication  and  delivery 
triae  from  COtiLG  required  tho  search  fox-  other  sources.  The  materials 
and  capabilities  wore  located  :t  the  2d  Logistical  Command  in  Okinawa 
and  delivery  was  rr.de  to  the  units  within  three  weeks. 


b.  Continuing  difficulties  with  the  8M  Fiowitzor,  i'll 0,  and 
tho  175nm,  Gun,  K107,  prompted  tie  initiation  of  evacuation  and 
replnconont  program  for  nil  K107/2.110  weapons.  The  program  is  bas^d 
upon  the  withdrawal  of  Fie  worst  weapons  m  Vietnam  for  icpair  to  the 
extent  possible  by  D.*/ Go  naintenar.ee  support  units  ai  d  return  to  the 
U3ir*g  units.  Those  wop  pons  bej'ond  ehc  repair  capabilities  of  the 
riaintonance  units  will  be  evacuat-d  to  0  >1  13  for  rebuild.  The  dead¬ 
line  status  of  i  107/1.110  weapons  has  b^cn  reduced  considerably  using 
the  limited  assets  received  to  date  from  C0M.J# 

c.  Implementing  instructions  wore  diseaiinats..  to  each 
support  command  outlining  the  requirements  for  establishing  service- 
stations  in  their  areas  of  responsibility.  Currently  three  stations 
are  in  operation  at  qui  i'non,  xin  the,  and  Pleilcu,  Service  stations 
are  designed  to  px  ovide  intr.ansit  service  for  all  riilitary  vehicles 
and  pci sonnel  on  the  main  supply  routes. 

d.  In  order  to  effect  timely  repair  of  critical  items  in 
the  republic  of  Vietnam  UVT)  a  progro  ,  designated  Project  Boom¬ 
erang,  was  designed  for  priority  evacuation  to  C  IS  for  ropair  and 
return  of  critical  items  to  xiVK,  During  the.  period  15-17  lay  1966, 

50  each  power  generators,  which  had  been  deadline!  in  excess  of 
sixty  days,  were  evacuated  by  priority  air  3hip  ent  fror.  'ui  ?!hon 
kVK  to  Sharpe  Army  Depot  under  Project  3oonorang.  On  9  July  1966 
an  additional  21  generators  were  evacuated  by  this  program 

e.  Phase  1  of  tlie  prograv  to  standardize  material  handling 
equips  jo  nt  in  itVi1  was  83$  completed  with  the  r^coiot  of  600  standard 
modal  forklifts  and  warehouse  tractors  in-country.  Significant 
reduction  in  the  deadline  rate  was  noted  as  Woll  as  a  reduction  in 
the  volume  of  critical  parts  required. 

f.  The  program  fox-  standardization  of  generators  commenced 
with  the  arrival  of  100  each  standard  rodc-1  lOkw  generators  in  June 
1966.  Thu  100  each  lOkw  generators  ve.ro  air  shipped  to  fill  immediate 
requiroi-^nts .  Shipping  infonaation  lias  been  received  far  400  more 

of  the  standard  iuod.1  lOkw. 
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g.  Construction  of  maintenance  facilities  by  tho  Vi'nell 
Corporation  got  underway  at  Cam  rtanh  Bay  in  Juno  1966.  Tho  Vinnell 
Corporation  was  awarded  r.  contract  to  provide  for  th>  establishment 

of  fully  equipped  3rd  and  4th  echelon  shops  for  tho  repair  of  engineer 
and  marine  oquicsient.  Tho  contractor  was  scheduled  to  become  opera¬ 
tional  on  1  august  1966. 

h.  acquest  for  cyclic  overhaul  of  lladar  Sets,  AK^.P>4a,  has 
been  coordinated  with  USniCOii'.  Sots  meeting  the  overhaul  criteria, 
outlined  in  SJ  11-464,  wit!-  Change  1,  2?  Jan  66,  will  be  evacuated 

to  COHUS  upon  reccij,-  of  rcplaceraont  sets.  To  date,  four  replace¬ 
ment  sets  have  beer,  requisitioned  with  two  sets  to  be  requisitioned 
monthly  until  all  aN/;:P3-4a  meeting  the  criteria  of  SB  11-464  have 
been  replaced. 

i.  Cue  to  a  recent  malfunction  of  a  175m  Gun,  K107,  in  the 
Pleiku  area,  new  breech  mechanism  criteria  were  placed  in  effect  by 
VECOh.  Tho  affect  of  this  new  criteria  caused  SQJb  of  the  K10?  weapons 
to  be  deadlinod,  notion  was  taken  to  airlift  the  required  number  of 
brooch  mechanisms  to  Vietnam,  and  within  less  than  two  weeks,  all 
weapons  wore  firing  once  again. 

j.  laintfc-nancc  support  planning  during  tlu  quarter  was 
centered  an  advance  planning  for  direct  and  general  support  of 
divisional  and  nondivisional  units  scheduled  for  eeployncnt  through 
December  1966  .and  into  1967. 

k.  Conversion  to  the  COST-.,  configuration  became  effective 
on  20  July  1966,  At  this  time  a  shift  of  tho  578th  l.aintenancc 
Company  (light  Equipment)  (o3)  from  Saigon  Support  Command  to  Can 
nanh  Bay  is  the  only  major  deviation  of  support  units  from  ths 
original  pirn,  a  shortfall  in  naintc-nancv  support  capabilities  will 
bo  experienced  throughout  thv,  following  quarter. 

l.  A  study  has  been  cor  plated  to  determine  requirements 
verous  capabilities  during  the  buildup  phase.  Study  r. suits  confirm 
shortfalls,  especially  in  heavy  engineer  support  areas.  This  nay 
pose  .a  question  a>.  t >  the  feasibility  of  deploying  tactical,  units 
too  fax  in  advance  of  support  units. 

n,  bS.otV  and  1st  Logistical  Corrand  have  established  a 
program  f  or  cvacuat  ..on  of  reparable s  out-of-country  which  are  beyond 
irt-c  juntry  repair  capability.  Implementation  of  the  program  began 
,n  11  June  1966,  This  will  reduce  backlogs  in-country  and  pronote 
the  return  of  the  repair.d  items  back  into  inventory. 

n,  1st  Logistical  Cornand  .legulations  750-10  rad  750-11 
establishing  a  direct  exchange  prograr  and  x. ipler^nting  a  controlled 
cannibalization  prograr.  hrve  been  published  and  are  expoctod  to 
result  in  the  lowering  of  equipment  deadline  rates. 
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18.  (C)  DIRECT IRATE  C?  PETROIEUM. 

a.  During  perxod  18  Jun  66  to  1 6  Jul  66,  ETC  Panels  A, 
Sailer  was  Director  of  etroleuo.  COL  Robert  K.  Dill  assumed  duties 
as  Director  on  16  Jul. 


b.  In  the  field  of  day-to-day  operations,  it  has  been  deter¬ 
mined  that,  vrtiile  petroleum  directorates  have  been  established  in  the 
support  commands,  these  directorates  have  not  been  adequately  staffed 
with  persons  knowledgeable  in  petroleum  operations  to  effectively  con¬ 
trol  all  aspects  of  petroleum  distribution  within  the  support  commands. 
Efforts  are  continuing  to  correct  this  shortcoming. 


c.  Use  of  C-130  aircraft  outfitted  as  "Flying  Tankers"  has 
been  discontinued  by  USAF  as  uneconomical,  arid  primary  reliance  is 
being  placed  upon  use  of  500-gallon  drums.  It  is  anticipated  that 
improved  aerial  logistics  equipment  will  be  received  in  country  to 
re-established  an  aerial  delivery  capability  for  bulk  product. 

d.  Tank  farm  construction  has  proceeded  at  a  slow  but 
steady  pace.  Currently  operational  are  Tank  Farm  Number  1,  Cam 
Ranh  Bay,  storing  172,000  bbls  of  aviation  fuels;  62,000  bbla  of 
the  72,000  programmed  at  Nha  Trang,  and  52, (XX)  bbls  of  the  initial 
112,000  bbl  tank  farm  at  Qui  Nhon.  Construction  has  started  on 
the  Vung  Tau  tank  farm,  and  the  first  tank  fill  there  should  occur 
in  early  August.  The  first  increment  of  Tank  Farm  Number  2  at  Cam 
Ranh  Bay,  some  180,000  bbls,  has  been  started,  as  has  construction 
of  9,000  bbls  of  the  50,000  bbla  programmed  for  Pleiku,  Yet  to  be 
started  is  Army  tank  farm  construction  at  Thanh  Ky  Ahn,  Long  Binh, 

Cu  Chi,  My  Tho,  Phan  Thiet,  Phan  Rang,  Tuy  Hoa  and  An  Khe.  Lack  of 
shore  tankage  has  forced  continued  reliance  upon  "floating  storage", 
(Tankers  kopt  at  a  location  to  deliver  fuel  as  necessary  thru  assault 
submarine  lines  or  hose  lines).  This  is  an  uneconomical,  but  unavoid¬ 
able,  use  of  tanker  vessels,  under  present  storage  limitations. 


e.  Personnel  of  the  Quality  Surveillance  Branch  of  the 
|  petroleum  Directorate  conducted  34  quality  surveillance  liaison 

tripe  during  period  1  Kay  1966  through  31  July  1966.  There  were 
nine  reports  of  contamination  during  the  quarter. 

t. 


f.  Bulk  fuels  consumption  in  thousands  of  barrels  consumed 
by  US  Forces  in  JI,  III  and  IV  CTZ,  RVN,  for  this  reporting  period 
is  show  below: 
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Saigon 
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19.  (U)  DIRECTORATE  OF  SERVICES. 

a.  During  the  period  1  Hay  1966  to  31  July  1966,  QM  field 
bakeries  produced  3,275,257  pounds  of  bread,  QK  laundries  process  2,315,c06 
pounds  of  laundry,  and  420,1*75  personnel  used  QM  mobile  bath  facilities. 
Commercial  contract  laundries  processed  approximately  1,957,155  pounds  of 
laundry  during  the  period.  Conversion  factors  used  for  the  previous 
statistical  period  were  erroneous,  and  figures  were  excessive. 

b.  me  96th  and  the  266th  Supply  and  Service  Battalions  (DS), 
arrived  with  only  8  of  36  authorised  tumblers,  which  coirpletely  negated 
their  laundry  capability. 

c  •  Problem  Areas. 

(1)  laundry. 

(a)  Age  of  equipment,  lack  of  parts,  and  units  arriving 
in-country  without  their  authorised  laundry  equipment  still  cause  problems 
in  the  support  of  combat  operations.  Increasing  reliance  is  being  placed 
on  contract  laundry  to  fill  the  gap  created  by  deadline  time  and  lack  of 
adequate  field  units  to  acconplish  the  mission.  Support  requirement  is 
increasing. 


(b)  Requirement  for  laundry  equipment  was  previously 
based  on  troop  strength.  As  the  number  of  small  combat  task  forces 
increase,  laundry  rnits  must  be  provided  to  task  forces  regardless  of  the 
number  of  personnel  comprising  the  task  force.  This  laundry  equipment 
is  not  utilized  to  capacity;  however,  the  service  is  required.  To 
immediately  relieve  this  situation,  eight  new  laundry  units  have  been 
requested  to  be  airlifted  to  Vietnam  from  COHDS.  Requests  have  been 
forwarded  to  support  commands  to  determine  additional  field  laundry 
equipment  required  to  sqppcrt  base  coops,  cantonraen  areas,  and  task  forces. 

(2)  Bath.  Four  sections  of  the  5?hth  Quartermaster  Company 
were  transferred  from  Cam  Ranh  Bay  to  Saigon  to  meet  increasing  combat 
support  requirements  in  the  Saigon  area  of  responsibility  ,  An  increasing 
amount  of  problems  ate  being  experienced  with  bath  unit  generators. 

(3)  Bakery.  There  are  no  major  problems  in  this  area 
cscept  for  the  increasing  age.  of  the  already  old  equipment.  The  57bth 
Quartermaster  Company  has  requested  ten  ovens  and  ten  mixing  trailers  for 
an  in -country  maintenance  float. 

d.  Smeary  of  Property  Disposal  Operations,  Vietnam* 
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(1)  Program  Management. 

deviated  withli  tta  SmS'  "'"“I' 

bility  for  development  mrectoia.e  and  assigned  the  responsi- 

Disposal  ProgramV  ‘  8  ^  ^  sup0rvislon  of  the  Vietnam  Property 

for  sales  functional  jlJlfwKe^not  fSSf*  t5Me  3Ctivities  sched^d 
due  to  the  le^  of  facili+lee  ^  p  b*  assuming  a  sales  mission 

in  sales  cant,  acting  Sn £££  ^rst>nnel  ^,'ledgeable 

account  for  oroperty  to  the  SaL^  0fflcers  were  advised  to 

tions  would  be  published  on  nr-ra-sHw,  .  ll,s"ruc“ 

the  Sales  office  and  the  schedule'for  sutaiSf*  *  SS  f'°  ’* 

“d  Squint, XU  jSc°19£6^  aa’^Sd^byKlsI^Tlfolfro 

acco^lishing  the  property  disposal  progra i.  *  actlrttiea  In 

uniform  operating  “d  to  iM“re 

published,  and  forwarded  otil  ruL f^>“20“l3  were  ccwpiled, 
«  -  ad  *°  ^  d^°Sal 

(2)  Program  Developmaat. 
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_  e  'craf  tvd  waste  during  the  period  25  October  1966 
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through  2 U  October  196?.  This  consolidated  sale  will  result  in  annual 
tens  contracts*  Through  this  method  of  sale,  the  property  is  c omitted 
for  sale  before  it  is  generated,  the  contractor  is  required  to  make  payment 
and  remove  property  when  accumulations  reach  a  predetermined  amount,  and 
the  storage  problem  within  disposal  yards  is  eliminated. 

e.  Graves  Registration* 

(1)  The  QRRE3  platoon  of  th  .29th  Supply  and  Service  Company 
was  sent  to  work  at  the  OS  A rmy  Mortuary,  Tan  Sen  Nhut*  The  GRREQ  platoon 
of  the  229th  Supply  and  Service  Company  is  working  In  conjunction  with  the 
GRREQ  section  from  the  506th  Supply  and  Service  Company  (DS). 

(2)  The  221st  Svqjply  and  Service  Company  at  Cam  Ranh  Bay  and 
the  226th  Sqpply  and  Service  Company  at  Tuy  Hoe  are  operating  graves 
registration  collecting  points  in  those  areas. 

(3)  Action  was  taken  for  the  sections  to  requisition  chain 
saws,  if  needed,  for  search  and  recovery  operations  in  areas  with  heavy 
underbrush. 
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20,  (U)  DIRECTORATE  OF  GENERAL  SOFFIT 

a.  Class  I 

Four  rssfer  vessels  had  been  used  on  a  cyclic  basis  to  trans¬ 
port  freese  and  chill  subsistence  cargo  to  RVN  depots.  The  in-country 
tins  for  each  vessel  has  been  United  to  IB  days  so  that  an  interval  of 
15  days  between  ships  could  be  maintained.  Four  vessels  were  not  enough 
to  provide  sufficient  vessel  bottom  space  to  transport  all  perishable  car¬ 
go  required  in  HVN  and  16  days  in-country  lid  not  provide  sufficient  import 
time  to  insure  discharge  of  all  cargo*  An  additional  reefer  vessel  has 
been  added  to  the  cyclic  run,  without  altering  the  interval  between  ships. 
The  in-country  time  has  been  expanded  from  16  days  to  24  days, 

b.  Class  II  and  IV 

(1)  The  materiel  handling  equipment  standardisation  program 
for  Vietnam  began  in  March  1966  and  consists  of  two  phases.  Phase.  I  of 
the  program  has  been  completed  Phase  II  is  expected  to  begin  during  the 
second  quarter  of  FT6?. 

(2)  A  standardisation  program  is  scheduled  to  begin  during 
the  second  quarter,  FT67  for  construction  type  tractors  and  scrapers, 

(3)  Generators  in  Vietnam  are  being  standardised  by  models 
ranging  from  1-5KW  to  100  KM. 

(4)  USAHEC  has  recently  offered  a  40  ton  crane  for  standar¬ 
disation  in  Vietnam, 

(5)  Consumption  Batuet  The  active  wartime  consumption 
factors  contained  in  TM  710-1  do  not  reflect  the  combat  consumption  losses 
experienced  In  Vietnam.  Multiplying  the  rate  in  TM  710-1  by  two  has  pro¬ 
vided  a  realistic  rate  for  mast  types  of  ccnbat  vehicles  and  many  other 
end  itmae, 

(6)  The  assignment  of  project  codes  to  assist  in  monitoring 
movmwnts  of  anltipschaged  shipments  has  proven  to  be  advantageous. 

(7)  Mew  Series  Radio*)  t  Cta  IS  June,  with  completion  of  the 
25th  Inf  Div  (-),  all  divisions  and  separate  Brigades  in  KVM  had  been 
converted  to  the  new  series  of  FM  tactical  radios. 

(8)  A  project  is  In  process  to  expedite  the  procurement  of 
supplies  for  Claam  IV  projects  for  the  1st  Signal  Brigade,  This  project 
involves  close  coordination  between  this  Headquarters,  1st  Signal  Brigade, 
2nd  Logistical  Command  and  the  00,  USABCCM. 
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(9)  Refrigerators,  1600  cu  ft.  391  refrigerators  (1600  cu 
ft)  have  been  received  for  bulk  refrigeration  storage  to  depots  and  Class 
1  supply  points  throughout  VN  .  Ninety  three  are  operational  and  the 
rrfaainder  are  being  assembled. 

(10)  Ice  Plants,  15  ton.  Twenty-four  ice  plants  of  the  for¬ 
ty-one  programed  have  arrived  and  are  currently  under  construction.  Each 
has  the  rated  capacity  of  producing  15  tans  of  ice  per  day. 

(11)  Howitzer,  105HM.  The  lack  of  repair  parts  support  con¬ 
tinued  to  plague  units  equipped  with  the  105M4  Howitzer  KLQ2,  To  alleviate 
the  situation  push  packages  of  repair  parts  were  reouested  for  the  unite 
equipped  with  this  weapon.  The  packages  were  assembled  by  AMC  and  shipped 
to  Vietnem  during  June. 

(12)  An  AMC  quick  reaction  assistance  team  arrived  in-country 
on  19  June  for  90  days  TOY  at  Cam  Ranh  Bay  Depot.  This  team  is  composed 
of  selected  Department  of  the  Any  Civilians,  Extensive  progress  in  the 
areas  of  planning,  supply  management  and  training  of  military  personnel 

is  evident  as  a  result  of  this  team's  effort. 


SECRET 


*» 


21. 


SECRET 

(FOUO)  DIRECTORATE  OF  TRANSPORTATION 

a.  Rftil.  USARV  tasked  the  1st  Logistical  Ccomand  to  develop  a 
comprehensive  rail  plan  which  would  include  maintenance  of  existing  line, 
construction  of  new  trackage  (right  of  ways),  car  requirements  and  the 
managertnt  of  the  rail  system.  The  results  of  this  study  are  being 
Implemented  progressively.  As  shown  below,  the  month  of  July  indicates 
the  increased  emphasis  being  placed  uptan  this  mode  of  transport. 


SHORT  TONS 


FROM 

JO 

MAY 

JUNE 

SAIGON 

Di  An/Bien  Hoa/Xuan  Loc/Thu  Due  200.5 

361.9 

3313.8 

NHA  TR/NG 

Phan  Rang/balat/Thap  Cham 

794.0 

891.0 

1275.5 

QUI  HIGH 

Phu  Cat 

0 

0 

702.0 

b.  Port. 

(1)  Port  operations  and  tonnage  throughput  increased  progress¬ 
ively  from  Nay  through  July.  In  July  record  high  tannages  were  discharged 
at  Saigon,  Qui  Nhon  and  Jam  Ranh  Bay.  Incloeure  17  contains  statistics  on 
port  operations.  Inclo&ure  18  reflects  ship  status. 

(2)  A  requirement  for  high  speed  transmission  of  ocean 
manifests  has  been  recognized  and  Oils  comma!  is  in  the  process  of  esta¬ 
blishing  procedures  whereby  all  ocean  manifests  from  CONUS  ports  will  be 
transceived  into  this  theater. 

(3)  Recently,  Vietnam  ports  have  beer  experiencing  poor 
packing  and  crating  of  cargo  originating  from  CGNUS  vendors.  Action  has 
been  taken  to  report  such  instances  to  the  Military  Traffic  Management  and 
Terminal  Sergice.  Results  of  the  Improvement  action  taken  by  HINTS  will 
be  cloeely  monitored  by  this  cconand. 

(4)  On  4  July  1966  the  4th  Transportation  Ccnmand  assumed 
the  responsibility  far  discharge  and  delivery  to  first  destination  from 
Saigon  port  all  military  and  USAIR/CPA  (Central  Procurement  Agency) 
cargo.  This  management  action  was  necessary  because  the  conflict  of 
interests  among  various  agencies  waa  resulting  in  poor  utilisation  of 
Port  facilities  and  inadequate  programing  of  labor  and  other  resources. 

The  Commending  Officer,  4th  Transportation  Coamaad  will  also  be  the 
Sanior Advisor  to  the  Saigon  Port  Authority.  So  far  this  consolidation 
has  been  carried  out  smoothly  and  the  rapport  between  the  military  and 
the  Saigon  Port  Authority  has  been  excellent. 

e.  Vehicle.  Truck  performance  figures  are  contained  in 
Enclosure  39. 
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(1)  The  0"  iiizational  pb:  se  of  the  Transportation  Motor 
Pools  has  now  passed  into  the  developmental  phase,  Vehiole  status  is  as 
follows : 


Total 

Vehicles  Authorised 


SAIGON  833 

VUNG  TAU  90 

CAM  RANH  157 

HU  TRJWG  219 

QUI  HiON  304 


On  Hand 

1  Feb 

On  Hand 

39JBT- 

On  Hand 
30  Ml 

104 

649 

701 

7 

27 

35 

0 

2 

97 

6 

74 

104 

41 

112 

121 

(2)  In  June,  Philco  Corporation  began  contractual  operation 
and  management  of  the  Centralised  Coomercial  Vehicle  Parts  Warehouse. in 
Saigon,  This  warehouse  will  provide  coomercial  vehicle  parts  resupply  for 
all  US  Amy  Vietnam  camnercial  design,  vehicles  for  a  total  of  over 
16,000  line  items.  The  US  Navy  and  US  Air  Force  have  also  shown  an  interest 
in  participating  in  this  program. 


(3)  The  progress  of  the  240  government-earned,  contractor 
operated,  2-ton  trucks  exceeds  expectations.  On  3  May,  Bquipomt  Rental 
Ire.,  a  division  of  Holman  Industries,  began  operations  with  twenty  trucks, 
almost  two  months  ahead  of  the  expected  starting  date  of  1  July.  At  preswt. 
Equipment  Rental  Inc.,  is  operating  about  175  trucks  on  day  and  night  shifts 
in  the  Saigon  Area,  clearing  approximately  2,000  S/F  from  the  port  daily. 

(4)  On  13  July  the  Motor  Ship  "Hew  York*  arrived  in  Saigon 
with  200  mtexnatiou&l  Harvester  10-ton  trucks  far  the  200  truck  contract 
of  Equipment  Rental  line.  Operations  began  on  20  July  and  it  is  expected 
that  full  operations  will  be  implemented  by  15  August.  These  two  Equip¬ 
ment  Rental  Inc.,  contracts  will  provide  approximately  7,500  short  tans 
per  day  of  port,  beach  and  depot  clearance  capability  in  Saigon, 

(5)  USATSA  (RO/RO)  trailers  begun  operation*  in  Vietnam  in 
April  1966.  The  trailers  are  loaded  in  Okinawa  and  transported  to  Vietnam 
by  conventional  and  RO/RO  vessels.  Initially,  trailer  control  measures  were 
not  adequate.  In  July,  under  the  sponsorship  of  the  Director  of  Transpor¬ 
tation,  control  And  management  procedures  were  fomented  among  MACV-THA, 
USAHV,  the  RO/RO  Control  Team,  the  1st  Logistical  Cooeend,  and  the  Seventh 
Air  Borce.  Control  ef  all  RO/RO  trailers  will  be  exercised  by  MACV-TMA  since 
the  consignees  include  all  Military  Services  and  Civilian  Agencies  within 
Vietnam. 
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d.  Ms.  A  survey  on  the  current  utilization  of  the  1st  Logis¬ 
tical  Commands  CV-2  with  delivory  of  high  priority  cargoes  revealed  unaccep¬ 
table  utilisation  when  used  on  a  scheduled  basis.  The  CV-2  has  boen 
reaoved  from  a  scheduled  basis  and  it  is  now  on  a  mission  basis. 

e.  Coordination  of  Civilian  Contracts.  Due  to  a  shortfall  of 
transportation  units  and  equipment,  civilian  contracts  have  been  esta¬ 
blished  to  increase  transportation  capability  as  shown. 


• 

OPERATIONAL 

STARTED 

SERVICES 

FIRM 

LOCATIONS 

OPERATIONS 

PROVIDED 

Alaska  Barge  & 

Transportation 

Vung  Tau 

1  May  66 

Discharge,  lighterage 
and  port  clearance 

Nha  Trang 

7  far  66 

: Discharge,  lighterage 
and  port  clearance 

All  Porta 

Apr  66 

Intra-coastal  ship¬ 
ment  and  discharge 

Han  Jin  Trans  Company 

Qui  Khon 

26  May  66 

Discharge,  lighterage 
port  clearance,  local 
haul  and  limited  line 
haul. 

Equipment  Rental  Inc. 

Division  of  Moloan  Industries 

Saigon 

20  Jul  66 

Port  clearance  and 
local  haul  by  200 
contractor  owned  10 
ten  trucks. 

Equipment  Rental  Inc. 

Division  of  He  Lean  Industries 

Saigon 

3  May  66 

Operation  and  main¬ 
tenance  of  240 
government  furnished 
trucks  for  port  clear¬ 
ance  and  local  haul. 

Luzon  Stevedore  Company 

Huebeck  Inc. 

Saigon 

Jan  66 

Harbor  and  river 
lighterage. 

AB&T  contract  has  been  performing  at  Nha  Trang  and  Tung  Tau  as  pro¬ 
grammed.  The  ABUT  contract  is  controlled  by  the  US  Navy  through  MSTS. 
Ran  Jin  began  slowly  due  to  equipment  and  pereonr.:!  shortages.  Kan  Jin 
presently  has  most  of  its  equipment  and  is  expected  to  hit  contract  re¬ 
quirement  performance  by  the  end  of  August.  Equipment  Rental  In.,  has 
started  operations  earlier  than  expected  and  is  performing  adequately. 
Luzon  Stevedore  Company  and  Huebeck  Inc.,  have  produced  the  equipment 
contracted  for. 
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f.  Status  of  Conex  Containers.  A  requirement  was  given  by 
USARV  to  obtain  the  status  of  all  CONii  containers  in  Vietnam,  in  order  to 
ascertain  that  sufficient  containers  were  available  within  the  system. 

The  status  is  as  follows: 


CONEX  STATUS 

SAIGON 

muum 

mum 

mm 

Total  Required 

1371 

647 

3464 

1136 

350 

Total  On  Hand 

1371 

591 

2775 

1136 

342 

Total  Serviceable 

1332 

568 

2377 

977 

338 

The  status  of  COHEX  containers  has  been  forwarded  to  US  Any  Vietnam. 
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22.  (U)  DIRECTORATE  0?  MEDICAL  SERVICES 

a.  During  the  reporting  period  the  Medical  Directorate  was  staffed 
as  follows: 


(1)  1-30  May  two  Hans  Officers,  one  Medical  Supply  Officer,  ■ 
one  Medical  Corps  Officer,  and  three  enlisted  men. 

(2)  (hi  10  June  Colonel  Janes  A.  Wier,  the  Medical  Dime  tor  was 
reassigned  to  USiHV  and  was  replaced  by  Colonel  Ray  L«  Miller.  Colonel 
Miller  assumed  duties  as  the  Director  of  Medical  Service  and  Commanding 
Officer  of  the  44th  Medical  Brigade. 

(3)  On  1  July  the  Medical  Supply  Officer  was  transferred  for 
duty  to  the  44th  Medical  Brigade.  The  Directorate  continued  to  function 
with  three  Officers  until  24  July  at  which  tine  a  Dietitian  was  placed  on 
special  duty  to  the  Directorate  as  advisor  to  the  Medical  Director  (Major 
MGS  3420  Medical  Specialist  Corps). 

b.  Plans  and  Operations: 

(1)  The  responsibility  of  this  area  continued  to  be  more 
clearly  defined  during  the  months  of  May  and  June.  During  the  preceding 
quarter  lines  of  responsibility  between  this  office  and  the  operations  section 
of  the  44th  Medical  Brigade  had  not  been  clear. 

(2)  With  the  change  of  duty  of  the  Supply  Officer,  the  Directo¬ 
rate  lost  responsibility  for  supervision  of  medical  supply  activities.  The 
Directorate  Staff  was  also  relieved  of  tthe  responsibility  of  coordinating 
construction.  Thus,  the  primary  function’  of  the  Directorate  bedash,  planring. 

(3)  During  this  period,  eighteen  units  were  processed  in 
coir-try.  Included  were  two  surgical  hospitals  and  one  medical  group. 

(4)  Five  units  were  diverted  free  their  originally  intended 
locations  due  to  changes  in  locations  of  tactical  units. 

(5)  The  most  difficult  problem  in  planning  for  incoming  units 
was  that  of  attaining  approval  for  locations  of  hospitals.  Hospital  locations 
require  approval  by  MACV.  The  Directorate  Staff  continues  to  expedite  these 
requests. 


(6)  Another  problem  area  during  this  period  has  been  relocation 
of  units  from  Saigon  to  the  long  Binh  area.  Construction  efforts  in  the 
Long  Binh  area  have  not  kept  pace  with  the  relocation  schedule,  consequently 
some  medical  units  were  not  able  to  comply  with  the  relocation  schedule. 
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(7)  During  thin  neriod  the  Directorate  Staff  conducted  two 
medical  troop  list  eval~.itiana,  As  a  result  the  Directorate  was  able  to 
recommend  that  four  units  be  deleted  from  the  programed  troop  list*  If 
approved,  this  reduction  will  result  in  significant  savings  of  critical . 
medical  resources, 

(6)  During  the  period  28-29  July  the  Directorate  hosted  a 
conference  attended  by  all  major  medical  unit  nonmandera.  The  conference 
was  monitored  by  the  medical  brigade  and  the  agenda  included  all  aspects 
of  medical  operations  in  Vietnam.  The  conference  was  considered  highly 
satisfactory  and  more  are  planned. 
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:  23.  (U)  HEADQUARTERS  Ju'AGHHSR. 

f 

a.  Captain  Ronald  C,  layette  assumed  command  of  the  detachment 
on  24  May  1966,  replacing  Capt  ain  Vester  L.  Shuman. 

b.  The  new  billets  were  completed  in  June  and  the  mess  hall 
opened  on  1  July. 
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SECTION  H  PART  I  OBSERVATIONS  (LESSONS  LEARNED) 

1.  (U)  CHAPLAIN. 

a.  Item  Area  Religious  Coverage*  Activation  of  OOSTAR  direct 
support  units  and  Inactivation  of  technical  service  units  resulted  in  a 
nonsntary  loss  of  7  chaplain  spaces* 

Ms  cum  lorn  The  activation  of  direct  support  units  produced 
TOEs  without  chaplain  spaces.  This  reorganization  did  net  alter  the 
need  for  chaplain  coverage  in  the  areas  of  troop  density*  To  maintain 
adequate  religious  coverage  and  to  alleviate  the  immediate  morale  problem 
among  chaplains  who  were  suddenly  without  firm  assignments,  the  incumbent 
chaplains  were  picked  up  in  an  excess  status  by  the  losing  organizations 
and  provided  use  of  chaplain  TCE  equipment  authorized  by  the  previous 
tables*  As  the  general  support  battalions  mad  groups  were  activated,  the 
chaplains  were  phased  into  authorized  spaces* 

Observations  During  the  transitional  phase  of  COSTAR,  Support 
Command  Supervisory  Chaplains  must  maintain  close  coordination  with 
Commanders,  Assistant  Chiefs  of  Staff,  SF&0,  and  Chaplains  to  ensure  the 
continued  adequacy  of  area  religious  coverage. 

b.  Item  Chaplain  Supply  Experience*  Chaplains  with  little  or 
no  supply  training  or  requisitioning  experience  are  coming  into  toe 
command*  In  many  instances  supervisory  chaplain*  are  woefully  ignorant 
of  supply  procedures  and  authorized  allowances* 

Discuss  Ion:  Despite  chaplain  supply  advisories,  letters, 
reproductions  of  TAs  applicable  to  chaplain  items,  and  regional  and 
personal  conferences,  calls  received  throughout  the  period  indicated 
that  many  chaplains  still  believe  that  the  Staff  Chaplain  operates  his 
own  independent  depot  upon  which  chaplain  customers  may  directly  requi¬ 
sition*  During  entrance  interviews  chaplains  either  were  unable  to 
recall  the  proper  procedures  for  requisitioning  supplies  and  appointments 
for  chapel  facilities  or  gave  erroneous  answers* 

Observation:  Chaplains  need  realistic  training  in  supply 
procedures*  This  training  must  he  area  or  country  oriented  to  acquaint 
the  chaplain  with  such  factors  as  the  adverse  effect  of  climactic  condit¬ 
ions  on  certain  chaplain  items,  and  the  peculiarities  of  a  combat  zone 
as  compared  with  a  zone  enjoying  a  peace-time  posture*  While  ideally 
this  instruction  can  be  best  conducted  at  the  Chaplain  School,  there  is 
nothing  to  preclude  the  chaplain’s  dit  overing  the  information  for  himself 
through  coordination  with  knowledgeable  supply  personnel  and  the  reading 
of  available  literature* 
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o.  Itemt  Self-Help  Chapels.  Through  the  self-help  program 
units  and  chaplains  have  constructed  36  chapel  facilities.  Id  more 
are  programmed. 

Discussion;  Engineer  specifications  and  recommendations  for 
chapel  construction  under  the  self-help  program  are  available  to  units 
and  chaplains  authorized  to  construct  chapel  facilities.  Then,  is 
evidence  that  engineer  guidance  has  not  always  been  sought. 

Observation;  If  a  chapel  is  to  receive  maintenance  support 
from  engineer  sources,  the  facility  post  be  constructed  in  accordance 
with  engineer  standards. 
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/  2.  (C)  PROVOST  MARSHAL 

ITEM:  Security  Guards 

DISCUSSION:  The  lack  of  security  guards  is  a  proDlem 
that  is  inherent  throughout  the  1st  logistical  Command. 

OBSERVATION:  The  problem  has  been  partially  solved  by 
hiring  CIDG  (indigenous)  personnel.  Requisitions  for  security  guards 
••AVe  been  forwarded  to  and  approved  by  higher  headquarters.  However, 
until  the  guards  are  in-country  the  problem  will  remain  critical. 


/ 
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3.  (U)  OPERATIONS. 

a.  Item  Present  packing  and  rigging  procedures  for  0120  ■  ■ 
parachute  make  recovery  difficult  in  Vietnam. 

Disauesiont  Present  instructions  for  packing  the  G-12D 
parachute  provide  for  the  68  inch  pilot  parachute  assembly  (including 
static  line  and  deployment  bag)  to  break  away  from  the  aircraft  when 
the  load  leaves  the  aircraft.  The  pilot  chute  performs  the  function  of 
an  air  brake  which  pulls  the  deployment  bag  of  the  G-12D  parachute  from 
the  canopy.  The  G-12D  deployment  bag  with  the  attached  pilot  parachute 
then  breaks  away  from  the  large  canopy  and  falls  separately.  The 
separation  of  the  G-12D  deployment  bag  from  the  canopy  increases  the 
danger  of  the  bag  falling  into  inaccessible  f*-»a3  which  make  recovery 
difficult  or  inpossible • 

Observsciont  Pack  procedures  for  the  G-12D  parachute  should 
be  modified  as  follows t 

(1)  Do  not  prepare  the  static  line  of  the  pilot 
parachute  for  break -away.  Attach  the  static  line  clevis  to  the  static 
line  loop. 


(2)  Attach  the  apex  lines  of  the  pilot  chute  to  the 
apex  attaching  loop  on  the  pilot  chute  -1th  one  turn  single  thread,  ticket 

Ho  3. 

(3)  Substitute  a  60  inch  connector  strap  between  the  canopy 
bridle  loop  and  the  deployment  bag  bridle  loop  for  the  single  turn  Type 

III  Nylon  Cord. 

b.  Item  Unit  Equipment. 

Dlacuasiont  Units  are  deploying  to  RVN  with  equipment 
beyond  their  required  needs  causing  unnecessary  handling,  transportation 
and  storage  problems. 

Obeervatlon t  Deploying  units  should  be  advised  not  to 
deploy  with  equipment  and  cargo  bsyond  their  authorisation. 

\ 
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lu  (U)  ENGINEER. 

a.  Item;  MACV  advisory  site  construction. 

Discuss  ion  t  Inflationary  trends  in  Vietnam  resulted  in  bids 
ranging  from  200%  to  500#  in  excess  of  the  government  cost  estimates  for 
construction  by  looal  contractors. 

Observation;  Area  Engineers  were  directed  to  provide  government 
furnished  materials,  except  for  sand,  gravel,  concrete  blocks,  and  brioks, 
for  construction  at  MACV  advisory  rites,  Materials  to  be  issued  from  O&MA 
funded  stocks  or  minor  items  to  bo  locally  procured  from  A  IK  funds. 

b.  Itena  Current  authorised  stockage  list  for  construction 
materials  is  inadequate. 

Discussion;  During  this  period,  it  became  apparent  the  stockage 
list  presently  in  use  left  out  many  items  and  carried  many  items  not  neces¬ 
sary  for  the  construction  program.  As  demand  data  has  been  developed  for 
this  program  and  the  MCA  program  has  been  analyzed,  items  have  been  added 
to  the  ASL  and  items  have  been  deleted  from  the  ASL  to  bring  the  ASL  in 
line  with  the  construction  program  that  exists. 

Observation;  Demand  data  must  constantly  be  scrutinized  in 
order  to  retain  purity  of  the  stockage  list. 

c.  Item;  Shipping  status  on  incoming  shipments  is  too  voluminous 
and  confusing  to  be  of  valid  assistance  to  the  depots. 

Discussion;  This  aspect  of  control  of  incoming  shipments  has 
become  a  very  important  part  of  the  entire  construction  materials  program 
as  transshipment  in-country  has  grown  to  be  a  large  problem.  By  constantly 
monitoring  the  incoming  shipments,  manifests,  and  cargo  loading  information, 
this  branch  has  been  able  to  relieve  some  of  the  pressure  developing  on 
Caigon  Port. 


Observation:  This  headquarters  must  continue  to  monitor 
shipping  status'  and  disseminate  it  to  the  appropriate  agencies. 

d.  Item;  Control  of  supplies  by  18th  Engineer  Brigade  is  an 
inefficient  and  unworkable  system/ 

Discussion;  Visits  to  the  engineer  construction  materials 
yards  and  their  respective  headquarters  confirmed  the  view  that  the  control 
heretofore  exercised  by  the  local  engineer  brigade  units,  virtual  complete 
issue  control,  was  unworkable.  This  resulted  in  the  strong  recommendation 
that  this  control  be  transfeiTed  to  the  1st  Logistical  Comand,  under 
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the  staff  supervision  of  the  Construction  Materials  Branch*  This  approach 
in  essence,  was  affirmed  by  USARV  and  implementing  this  control  decision 
now  becomes  the  section's  major  concern* 

Observationi  Expeditious  action  must  be  continued  towards 
the  goal  of  establishing  this  command  in  a  firm  position  of  control  over 
constructor  material  storage  yards. 

e.  Itamt  Project  stock  2TB  was  not  required  for  any  specific 

project* 

discussion  i  Due  to  the  vast  amount  of  MCA  construction  already 
performed  using  available  materials  (O&MA  for  the  most  part)  and  the  need 
for  flexibility  in  using  available  MCA  project  coded  material  on  the  ground, 
the  decision  was  made  to  break  down  the  2TB  project  stock,  putting  it  on 
the  shelf  to  be  used  as  needed  for  MCA  projects. 

Observations  Other  project  stock  packages  must  be  reviewed  to 
determine  if  project  requirement  exists. 

f •  Items  Personnel  for  real  estate  office  operations. 

Riscussiom  Most  real  estate  offices  in  the  US  Army  are 
staffed  with  Department  of  the  Army  personnel.  Under  wartime  conditions, 

IM  5-300  prescribes  that  real  estate  offices  are  established  by  the  theater 
Army  engineer*  Normally,  an  engineer  real  estate  course  is  established 
to  train  personnel  for  These  duties*  However,  experience  to  date  indicates 
that  the  necessary  skills  can  be  developed  by  on-the-job  training  method*. 

Observations  Normally  available  Corps  of  aigineer  personnel 
can  successfully  be  assigned  to  a  real  estate  office •  Adequate  and  timely 
Staff  Judge  Advocate  assistance  must  be  available  however.  Enlisted 
personnel  with  finance  and  accounting  skills  are  desireable* 

g.  Items  Real  estate  office  operations* 

Discussions  It  became  apparent  that  leasing  offices  of  the 
US  Any,  US  Navy,  US  Air  Force,  American  Embassy,  USAID,  and  civilian 
contractors  with  US  Government  contracts  were  competing  on  the  real  estate 
market  with  an  undesirable  effect  of  inflating  rental  rates.  Coordination 
at  the  working  level  w-s  sought  by  the  Americn  Embassy  and  led  to  a  mutually 
satisfactory  set  of  rules  and  procedures  that  quickly  equalized  the  US 
position  on  the  real  estate  market.  Close  liaison  has  continued  and  regular 
meetings  are  held  at  the  working  level  to  insure  continuity  of  policy  and 
protection  of  the  taxpayer's  interests. 
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Observation:  That  direct  communications  and  liaison  between 
all  US  agencies  is  necessary  in  countrywide  real  estate  operations  because 
of  the  political  and  economic  effect  of  rapid  and  heavy  expenditures  on 
a  real  estate  market  in  a  given  locality. 
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5.  (U)  DIRECTORATE  OF  AMMUNITION., 
a*  Surveillance  Activities. 

Item:  Suspension  of  Ammunition. 

Discussion:  Various  reasons  require  ammunition  contained  in 
certain  lot  numbers  to  be  suspended  from  use  except  for  emergency  combat 
use.  Communication  failures  may  prevent  all  interested  parties  from 
receiving  this  information. 

Observation:  Communication  loops  must  be  completely  closed  when 
directives  suspending  ammunition  are  transmitted.  This  loop  cannot  be 
considered  to  be  closed  until  the  headquarters  issuing  the  directive  has 
received  a  reply  acknowledging  receipt  of  the  transmission  and  has  been 
furnished  a  report  of  on-hand  quantities  of  the  suspended  ammunition,  to 
include  negative  reports. 

b.  Explosive  Ordnance  Explosive  Activities. 

(1)  Item:  Booby  Trap  VC  Grenade. 

Discussion:  On  21  May  1966  the  Staff  EOD  Officer,  MACV 
recovered  a  manufactured  VC  booby  trap  hand  grenade.  The  fuze  and  safety 
lever  are  so  constructed  that  when  the  safety  pin  is  withdrawn  the  safety 
lever  does  not  fly  off  thus  functioning  the  grenade  as  with  a  normal  band 
grenade.  Instead,  when  pressure  is  applied  to  the  safety  lever  to  safe 
the  grenade  in  the  normal  manner  the  lever  moves  toward  the  grenade  body 
and  functions  the  fuze  detonating  the  grenade  instantaneously  with  no 
delay  time* 


Observation:  All  explosive  ordnance  encountered,  enemy 
or  friendly  forces  manufacture,  must  be  treated  with  extreme  caution, 
especially  if  its  origin  is  unknown  and  it  may  have  been  in  enemy  hands. 

In  the  case  of  hand  grenades  especially,  the  safety  lever  must  be  immobilized 
in  the  position  found. 

(2)  Item:  Booby  trapped  US  Bomb  Fin  Assembly. 

Discussion:  On  3  July  1966,  two  EOD  men  of  the  l»2d 
Ordnance  Detachment  (EOD),  providing  EOD  support  to  the  1st  Infantry 
Division  near  Quan  Loi,  RVN,  were  wounded  by  a  booby  trapped  US  Bomb 
Fin  Assembly.  The  bomb  fins  had  been  placed  and  dug-ln  in  such  a  manner 
as  to  give  the  appearance  of  a  normally  impacted  "dud"  US  bomb.  Using 
normal  BOD  procedures  the  NCO's  probed  under  the  fins  for  the  bomb  in 
order  to  positively  identify  the  fuze.  The  bomb  was  not  present. 

Assuming  that  it  had  tom  away  from  the  fins,  the  EOD  men  then  carefully 
moved  the  fins  which  released  an  enemy  placed  hand  grenade.  The  men  hit 
the  dirt;  the  grenade  exploded  causing  the  minor  injuries. 
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Observation:  Apparently  the  enemy  has  begun  to  recognize 
the  importance  we  place  on  denying  him  the  use  of  our  "dud  fired"  ordnance 
and  is  attesting  to  deter  our  recovery  operations.  Personnel  locating 
"dud  fired"  ordnance  should  not  disturb  it  in  any  way  unless  absolutely 
necessary,  and  than,  by  some  i-emote  means  to  activite  booby  traps  if  present. 

c.  Ammunition  Supply  Activities. 

(1)  Item:  Cross  Leveling  of  Stocks. 

Discussion:  Cross  leveling  of  ammunition  stocks  between 
depots  in-country  arc  hampered  by  lack  of  roads.  In  this  type  of  warfare, 
roads  cannot  be  relied  upon  to  be  used  as  a  primary  route  for  movement  of 
supplies.  Air  and  water  are  the  only  reliable  routes  for  movement  of 
supplies.  The  heavy  tonnage  of  ammunition  further  limits  the  use  of  air 
due  to  the  lit. at  of  flights  per  day  that  can  land  at  a  given  airfield. 
Maximum  emphasis  must  be  placed  on  timely  movement  of  heavy  tonnage  of 
ammunition  by  water. 

Observation:  The  Director  of  Ammunition  must  anticipate 
in-country  cross  leveling  requirements  between  depots  early  enough  to  allow 
time  for  water  shipment .  Air  shipments  should  be  reserved  for  emergency 
resupply. 


(2)  Item:  Lift  Capability  of  Amunition  Units. 

Discussion:  The  sandy  soil,  extreme  heat,  and  high 
hummidity  have  reduced  the  efficiency  of  personnel  and  caused  higher  than 
normal  deadline  of  materiel  handling  equipment.  These  factors  have  at 
times  reduced  the  overall  lift  capability  of  ammunition  companies  by  50%, 

Observation:  Commanders  must  be  alert  to  causes  and 
effects  of  heat  fatigue  as  wall  as  preventive  measures  and  must  follow  the 
advice  of  the  Medical  Corps  to  maintain  maximum  efficiency  of  the  animuiitioci 
troops.  Aggressive  preventive  maintenance  must  be  performed  on  materiel 
handling  equipment. 

d.  Stock  Control . 

(1)  Item:  Trip  flares.  Illuminating  Rounds  and  Pyrotechnics. 

Discussion:  Once  issue  data  was  collected,  l3t  Logistical 
Command  Stock  Control  realized  SB 38 -26  rates  inacurrately  reflected 
requirements  for  flares,  illuminating  rounds  and  pyrotechnics  in  Vietnam. 
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Issue  rates  were  twice  those  contained  in  the  SB.  Consequently,  in 
coordination  with  USARV  and  MACV,  changes  to  our  stockage  and  theater 
required  supply  rates  were  recommended  to  USARPAC.  These  rates  were 
published  in  USARPAC  Reg  710-15.  Data  collected  since  publication  of  the 
regulation  indicates  a  continuing  rise  in  issue  rates.  Further  changes  in 
these  rates  are  being  recommended. 

Obaervationt  Issue  experience  indicates,  that,  for  this 
type  of  warfare,  large  requirements  for  these  ammunition  items  exist.  Future 
planning  should  include  larger  quantities  in  basic  ioad3  and  theater  stockage* 

(2)  Item?  Experimental  Armunition. 

Discussiom  Tactical  units  and  organizations  in  Vietnam 
such  as  JRATA  and  AdJflV  are  requesting  experimental  or  specially  modified 
aiununition  from  CONUS  agencies.  Stock  Control,  1st  Logistical  Command 
has  been  requested  to  track  dewn  many  incoming  shipments  that  have  been 
misdirected. 


Obaervationt  These  organizations  should  funnel  requests 
through  USARV  to  the  l&2d  Ordnance  Detachment  (SC).  The  Stock  Control 
Detachment,  which  has  information  on  stocks  in-country  and  arrival  of 
shipments,  can  monitor  these  requests  and  insure  pick  up  of  incoming 
armunition  and  take  follow-up  action  where  required. 
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6.  (U)  DIRECTORATE  OF  IIAIWTiil/UlCE 

ITBit  Maintenance  Planning 

DI5CUS3I0H :  The  rapid  troop  buildup  throughout  the  year  along 
with  conversion  to  COSTAR  configuration  on  20  July  1?66  has  complicated 
maintenance  support  planning.  Current  COSTAR  TO&E6  fail  to  give  factors  or 
equipment  vorfdoad  equivalents.  Because  of  -this,  the  job  of  detemining  a 
support  unit’s  capability  is  extremely  difficult.  Uhile  this  computation 
has  been  accomplished  on  a  mathematical  basis,  tho  accuracy  of  such  an  app¬ 
roach  may  be  questionable.  Information  in  tho  101  series  manuals,  which  is 
largely  based  upon  ’Mil  and  Korean  experience,  has  to  be  adjustod  for  appli¬ 
cation  to  Vietnam  combat  conditions. 

OBSERVATION:  Troop  and  base  planning  for  required  maintenance 
support  where  there  is  no  fixed  front  lino  and  no  continuous  secured  l-oad 
net  becomes  difficult.  Mhile  the  bnso  support  area  concept  works  rather 
well,  planning  must  be  continuous  to  assure  that  sub  areas  are  designated 
and  tear, is  dispatched  as  required  for  unit  back  up  support. 

b.  ITIH:  Logistics  Data 

DISCUSSION:  Ihe  field  of  logistics  data  includes  the  functions 
of  collection,  compilation,  and  analysis  of  data  relative  to  logistical 
operations.  These  data  include  equipment  densities  and  equipment  disposition 
within  support  commands,  data  relative  to  repair  parts  usage  and  resulting 
requirements  for  input  of  sufficient  qu.  ntitio3  of  parts  into  Vietnam,  and 
equipment  serviceability  data  roqaired  to  .form  a  basis  for  evaluation  of 
combat  service  support  and  to  effect  ordorly  provisioning  for  new  equipment 
input  ratos.  Initially,  all  data  gatherod  resulted  from  local  input  reports  . 
which  were  designated  to  produce  necessary  management  information.  -Is  tho 
scope  of  combat  operations  increased  in  magnitude,  it  became  apparent  that 
manual  techniques  for  statistics  gathering  wore  far  from  adequate  to  provide 
necessary  data.  It  is  increasingly  moro  evident  that  machine  techniques 
rust  be  employed.  A  study  of  requirements  and  existing  reporting  systems  re- 
vealod  that  data  resulting  from  the  Army  Equipment  Records  System  (TAKES) 
and  Equipment  Status  Reports  compiled  under  the  provisions  of  AR  711-5  would 
provide  a  major  portion  of  the  logistics  data  roquired  for  effective  main¬ 
tenance  management.  In  conjunction  with  technical  assistance  personnel  from 
the  Army  Maintenance  Board,  basic  programs  for  collection,  analysis,  and 
utilisation  of  these  reports  were  established. 

OBSERVATION:  Although  manual  data  collection  utilizing  local 
input  reports  will  provide  maintenance  management  data  sufficient  to  manage 
small  scale  operations,  such  a  systen  is  totally  insufficient  for  theater- 
wide  maintenance  and  supply  management  problems.  Of  necessity,  machine 
capability  oust  be  utilized  and  maximum  use  made  of  data  generated  from 
TAERS  and  Equipment  Reports.  It  is  ovidont  that  a  Directorate  of  Maintenance 
at  a  logistical  cocmand  level  requires  personnel  trained  in  machine  techniques 
to  insure  proper  collection,  storage,  and  analysis  of  maintenance  management 
data. 
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c.  ITEM:  Project  Boonorang. 

DISCUSSION:  Project  Boomerang  was  designed  to  evacuate  critical 
items  from  Vietnam  to  CONUS  for  repair  and  return  to  Vietnam  on  an  accelerated 
basis.  5>0  each  power  generators  were  evacuated  by  priority  air  shipment 
from  Qui  ilhon,  RVN,  to  Sharpe  Army  Depot  under  Project  Boomerang  during  the 
period  13*17  May  1966.  21  additional  generators  wore  evacuated  from  Qui 
Nhon  on  9  July  1966  under  this  program.  The  $0  generators  evacuated  on  tho 
initial  shipment  could  not  be  repaired  and  returned  within  the  anticipated 
30  day  turnaround  objective  and  were  therefore  replaced  by  air  shipment  from 
CONUS  of  $0  each  standard  model  lOkw  generators. 

OBSERVATION:  Expedited  repair  and  return  of  critical  items 
within  30  days  under  Project  Boomerang  is  a  significant  method  of  maintaining 
a  high  state  of  readiness  in  this  cosiaand.  It  is  premature  to  evaluate  the 
ovorall  success  of  Project  Boomerang  at  this  time  because  of  our  limited  ex¬ 
perience.  Pur tli or  shipments  of  critical  items  are  planned. 

d.  ITEM:  Standardization  Program  for  Material  Handling  Equipment. 

DISCUSSION:  Phase  1  of  the  program  to  standardize  material 
handling  oquipment  (forklifts)  and  warehouse  tractors  was  83#  consisted  in 
HVH  during  the  last  quarter.  The  1st  phase  of  the  program  consists  of  720 
forldifts  and  warehouse  tractors  composed  of  h  models  of  forklifts  and  1 
model  of  warehouse  tractor.  Results  of  standardization  are  recognized  by 
lower  deadline  rates  and  the  reduced  period  of  time  the  items  remain  on 
deadline. 


OBSERVATION:  Advantages  of  having  standard  models  of  HUE  include 
a  reduction  of  the  quantity  of  repair  parts  required  for  stockage  at  all 
levels,  increased  maintenance  effectiveness  resulting  from  specialization,  and 
rapid  identification  of  problem  areas  and  trends. 

e.  ITEM:  Standardization  of  Generators. 

DISCUSSION:  The  first  of  the  standard  model  generators  arrived 
in-country  with  "the  air  shipment  of  100  oa  International  Ferment  10KW  gene¬ 
rators  in  June  66.  Receipt  of  the  100  generators  helped  to  alleviate  the 
power  generator  shortage  in  this  category  which  was  caused  by  shortage  of 
repair  parts.  Shipping  data  of  U00  more  of  the  standard  10KW  model  has  been 
received. 


OBSERVATION:  Standardization  of  generators  will  significantly 
reduce  tho  high  deadline  rate  caused  by  insufficient  repair  parts  for  the 
numerous  makes  and  models. 

f.  ITEM:  Vinnell  Corporation  Maintenance  Contract. 
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i  .  *• 


DISCUSSION :  Construction  of  maintenance  facilities  at  Cam  Ranh 
Bay  is  progressing.  However,  the  contractor  will  not  be  operational  on  1 
August  as  originally  scheduled.  The  contract  provides  for  3rd  and  Uth 
echelon  maintenance  of  engineer  and  marine  equipment  at  Cam  Ranh  Bay.  Add¬ 
itional  facilities  at  other  locations  may  be  established  at  the  option  of  the 
US  Government. 


OBSERVATION:  Eatablishmont  of  contract  maintenance  at  Cam  Ranh 
Bay  relieves  the  shortfall  of  engineer  and  marine  maintenance  capability  in 
HVN.  The  option  for  additional  sites  and  increased  scope  of  work  provides 
flexibility  to  the  maintenance  program. 
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7.  (U)  DIRECTORATE  OF  SERVICES: 
a.  Laundry: 

Item:  Problem  encountered  in  supporting  combat  task  forces. 

Discussion:  Equipment  needs  are  normally  based  on  troop 
strength,  and  laundry  sections  are  programmed  accordingly.  However, 
laundry  sections  are  committed  to  support  combat  task  forces  without 
regard  to  the  strength  of  the  combat  task  forco.  ‘The  use  of  the  capability 
factor  for  determining  requirements  for  laundry  sections  in-country  is 
not  in  consonance  with  troop  employment.  Laundry  sections  will  be  required 
to  support  the  constantly  increasing  number  of  combat  task  forces.  There¬ 
fore,  additional  field  laundry  equipment  is  needed.  When  not  used  in 
support  of  combat  operations,  those  units  vdll  process  items  being  done 
by  cor.mercial  contract,  thus  reducing  the  expenditure  of  piastres.  Require¬ 
ments  will  bo  submitted  to  U3ARV  explaining  our  concept  of  operations  tc 
support  combat  elements  which  are  widely  scattered  throughout  EVN. 


Observation:  Lack  of  road  nets,  low  priority  for  aircraft 
space,  and  weather  conditions  demand  laundry  support  in  the  immediate  areas  of 
operation. 

b.  Graves  Registration: 

Item:  Disposition  of  clothing  and  ID  card  and  tags  at  time 

of  doath. 


Discussion:  Current  practice  is  that  remains  are  being 
shipped  to  the  tJS  Army" Mortuary,  Tan  Son  Whut,  woaring  the  clothes  in 
which  the  deceased  was  killed.  Also  being  shipped  with  tho  remains  are 
the  identification  tag3  and  card.  All  personal  effects  are  still 
disposed  of  by  sunmary  courts  officers  and  not  shipped  to  the  mortuary. 


Observation:  Slipping  remains  fully  clothed  and  with 
identification  cart  arjcTtags  attached  affords  a  much  greater  degree  of 
positive  identification  of  the  remains.  Clothing  is  removed  at  the 
mortuary  and  disposed  of  in  an  incinerator.  The  identification  card  is 
attached  to  fingerprint  cards  and  identification  tags  accompany  remains. 

c.  Property  Disposal: 

(1)  Item:  Consolidated  Sales. 


Discussion :  Consolidated  sales  on  a  separately 
scheduled  basis  for  usable  property  and  scrap  is  a  sales  media  whereby 
more  property  i3  3old  by  fewer  sales  offerings.  However,  thore  is  a 
saving  in  the  number  of  invitations  required.  Solos  of  usable  property 
arc  on  a  monthly  basis,  and  invitations  to  bid  are  only  provided  to 
prospoctivc  purchasers  who  hove  indicated  an  interest  in  the  items  listed 
therein.  Heretofore,  invitations  to  bid  wore  forwarded  to  each  addressee 
on  tho  bidders’  list  without  regard  to  the  type  of  property  offered  for 
sale,, 


SKRET 


r 


w 


r 

: 


SECRET 


Observation:  Consolidated  sales  include  more  property 
on  fewer  invitations  to  bid  and  arc  more  economical  than  an  individual 
salo  for  each  holding  activity. 

(2)  Item:  Issues  from  Property  Disposal  to  CSD/1IACV. 

Discussion:  The  C5D/UACV  has  a  rebuild  capability  in 
Vietnam,  within  certain  limitations,  for  vehicles  and  other  major  itoms 
of  equipment.  Heretofore,  the  CSD/IiACV  had  purchased  equipment  from  the 
US  Government  or  commercial  sources.  Since  CSD  is  a  recognized  DOD 
activity,  it  is  authorized  issues  from  property  disposal  channels  on  a 
nonreimbursable  basis.  Action  has  been  initiated  to  establish  an  account 
for  CSD  with  disposal  activities,  and  since  June  1966,  property  -with  an 
acquisition  cost  of  over  one  million  dollars  has  been  issued.  In  addition 
to  this  savings  is  the  amount  represented  by  handling  and  shipping 
charges  from  out-of-cov.ntry  sources  to. Vietnam. 

Observation:  Redistribution  of  disposable  property  to 
authorized  activities' ""is  a  means  of  reducing  inventories  t/ithout  costs  of 
sales  and  constitutes  monetary  savings  uhon  issues  are  utilized  for  like 
items  which  wore  programmed  for  requisition. 
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0.  (U)  DIRECTORATE  OF  TRANSPORTATION 

n.  Item:  The  increased  use  of  rail  will  alleviate  some  of  the 
port,  beach,  and  depot  clearance  problems  at  Saigon,  Nha  Trnng,  and  Qui 
Nhon, 


Discussion ;  The  gradual  increased  utilization  of  the  Vietnam¬ 
ese  National  hallway  in  July  res'ilted  in  higher  tonnages  being  moved  by  rail 
in  the  Saigon  area  and  Nha  Trang,  This  increased  use  of  rail  will  greatly 
aid  Saigon  Port  (especially  in  view  of  the  recently  acquired  USAID  mission) 
in  the  distribution  of  cargo  to  the  depots  and  units, 

Observation;  The  use  of  tho  recently  completed  Qui  Nhon  -  Phu 
Cat  railroad  line  Has  resulted  in  more  efficient  beach  clearance  operations 
and  has  released  much  needed  truck  capability  for  use  on  the  truck  line  haul 
from  Qui  l!hon  to  An  Khe  and  Pleiku. 

b.  Item:  The  assumption  of  total  responsibility  for  discharge 
and  port  clearance  of  USAID/CPA  cargo  by  the  Uth  Transportation  Command 
will  result  in  more  efficient,  controlled  management  of  Saigon  Port  assets 
available  to  the  US  Military. 

Discussion:  Prior  to  the  assumption  of  USAID/CPA  responsibi¬ 
lity  by  the  hth  transportation  Coianand,  Saigon  Port  was  beset  by  various 
govemraental  agencies  (Military,  USAID,  Carnnorcial,  RV1IAF,  Saigon  Port 
Authority)  all  competing  with  one  another  for  berthing  priorities,  and 
labor. 


Observation:  The  assumption  of  tho  USAID/CPA  mission  by  tho  Uth 
Transportation  dommand  will  result  in  bettor  utilization  of  port  assots 
available  to  tho  military  and  fix  the  responsibility  of  achieving  tonnago 
objectives  upon  one  coimnand.  Increased  efficiency  is  oxpoctod  to  result  from 
this  consolidation. 
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SECTION  II  PART  II,  RDCOI-H-EIDAIIOIIS 

1.  (U)  CHAPLAIN.  It  is  recommended  that  chaplains  bo  more  thoroughly 

instructod  in  supply  procedures  and  authorizations.  Biis  instruction 
Must  envisage  problems  peculiar  to  the  various  theaters  and  zones  of 
action. 


67 


SECRET 


.  *r’/%  ’ 


SECRET 

2.  (U)  Engineer 

That  the  Chief  of  Engineers  prepare  a  Hamal  for  Real  Estate 
Operations  in  Overseas  Contaands.  The  US  Navy  manual  "Real  Estate  Adminis¬ 
tration",  HAVDOCKS  P-?3,  December  I960  is  a  useful  publication,  but  does 
not  furnish  examples  of  DD,  DA,  or  E2JG  forms  used  by  the  Army.  A  broadened 
and  updated  Hi  5-300  would  be  desirable  if  it  were  enlargod  to  include  ex¬ 
tracts  of  Public  Law,  sample  forms,  typical  TDA  organizations  for  the  field 
arsy  and  logistical  oommands,  and  an  Index  of  applicable  Army  Regulations. 
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3.  (U)  DIRECTORATE  OF  IIAIRTHMICE 


a.  Tuat  the  necessary  effort  be  expended  to  insure  that  repair 
and  return  of  critical  iter, is  within  30  days  is  effected  to  make  Projoct 
Boomerang  a  workable  program. 

b.  That  standardization  of  equipment  within  RV1I  bo  effected  wherever 
possible  to  reduce  maintenance  problems  and  to  prevent  overload  of  the  supply 
system  with  excossivo  requirements  for  repair  parts. 

c.  Comercial  rebuild  facilities  shodld,  when  necessary,  be  usod 
as  a  supplement  to  existing  army  facilities  to  aid  in  tho  removal  of  equip¬ 
ment  from  deadline  status. 

d.  That  Combat  Developments  Command  initiate  studios  to  dotormino 
tho  capabilities  of  COGTAR  support  units  and  publish  these  as  guidanco  for 
troop  planning. 

o.  That  moro  individual  soldiers  be  trained  in  tho  techniques  of 
Automatic  Data  Processing  Systems  and  their  application  to  maintenance  mana¬ 
gement.  further  recommend  that  COSTAR  TC&Es  bo  modified  to  include  tho  ADPh 
skill  od  1®S. 
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It.  (u)  DIRECTORATE  OF 

a.  Recommend  that  officers  and  noncommissionod  officers  trained 
and  ojqporionced  in  petroleum  distribution  (IKDS  1*960  and  96c)  be  used  in 
the  area  of  petroleum  supply  and  not  be  diroctod  to  other  duties. 

b.  Rocommona  that  the  adequacy  of  the  communications  not  in 
RVN  be  oxamined  to  soe  if  additional  communications  capability  can  be 
mado  available  for  control  of  potroloum  t**xior  vessels. 
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5.  (dOu'O)  UiR^GTOiUi'i:  OF  TruMiGPORTATIOli 

It  is  recommended  that  continued  efforts  bo  made  to  open  and 
secure  the  rail  and  highway  LOC’s  in  order  that  larger  tonnage  3  can  bo 
moved  inland  and  latarally  within  Vietnam.  Onco  this  is  accomplished, 
the  ports  idll  be  bettor  able  to  devote  more  resources  toward  tho  dis¬ 
charge  of  interthonter  vessels  and  some  of  the  intracoastal  sealift  nay- 
bo  reduced,  ro suiting  in  more  deep  draft  tonnage  throughput  and  less 
port  congestion  and  deep  draft  backlogs. 
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isc  Logistical  utaasna 
Reports  of  Casualties;  Deaths 


Hostile 

SI 

Accident 

Natural 

May 

1 

1 

June 

July 

3 

1 

JL 

2 

1 

1 

1 

5 

6“ 

A 

4 

2 

4 

Injuries/ 

Disoaso  Total 


6 


10 


IS 


9 

6 

14 


2? 


May  1 

Juno 

July 

I 


Qui  K’hon 

2 

3 

1 

6 


6 

2 


9 

5 

2 

16 


June 

July 


1 

« 

2 


Com  Ranh  My 
2  1 

1 

3  I 


5 

2 

7 


9 

3 

1 

13 
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REENLISPgHT  STATISTICS 


1st  Tana  RA 

Msy  1966 

7 

Osrssr  RA 

58 

AUS 

3 

USAR 

1 

TOTAL 

vr 

Juns  1966 


1st  Term  RA 

9 

Csraar  RA 

58 

AUS 

1 

USAR 

1 

TOTAL 

69 

July  1966 


1st  Term  RA 

10 

Caraar  RA 

60 

AUS 

3 

USAR 

2 

TOTAL 

'75 

SECRET 


-  **si 


lncl  6 


SECRET 

lit  Logistical  Cosnand 

Promotion  Allocation  and  Appointaont  by  Area 


Hey  Juno  July 

HHD  lat  Log  Aloe  APT  Unuaod  Aloe  APT  Unused  Aloe  APT  unused 

E-9  110  000  000 

1-8  330  330  000 

E-7  770  440  000 

£.6  660  990  660 

E-3  330  330  440 

E-4  7  7  0  10  10  0  12  12  0_ 

Total  27  27  0  2?  29  0  22  22  0 


USASC,  CBS 


E-9 

1 

1 

0 

1 

1 

0 

0 

0 

£-8 

6 

6 

0 

5 

5 

0 

6 

6 

E-7 

23 

25 

0 

16 

16 

0 

13 

13 

B-6 

14 

14 

0 

24 

24 

0 

21 

21 

E-3 

21 

21 

0 

40 

40 

0 

40 

40 

E-4 

213 

213 

0 

355 

335 

0 

445 

445 

Total 

262 

262 

0 

446 

44? 

0 

525 

525 

usa sc,  qn 


E-9 

1 

1 

0 

1 

1 

0 

0 

0 

E-8 

7 

7 

0 

5 

5 

0 

1 

1 

E-7 

19 

19 

0 

17 

17 

0 

17 

17 

E-6 

0 

0 

0 

25 

25 

0 

15 

15 

E-5 

3 

3 

0 

15 

15 

0 

65 

65 

E-4 

Total 

292  292 

152  W. 

0 

0 

301 

554 

0 

0 

309 

407 

309 

407 

USASC,  SGN 

E-9 

1 

1 

0 

2 

2 

0 

1 

1 

B-8 

7 

7 

0 

10 

10 

0 

7 

7 

E-7 

17 

17 

0 

31 

31 

0 

41 

41 

E-6 

40 

40 

0 

29 

29 

0 

78 

78 

E-5 

75 

75 

0 

27 

27 

0 

122 

122 

E-4 

397 

397 

0 

84 

84 

0 

344 

344 

wr 

Total 

537 

537 

5 

155 

185 

0 

495 

Grand  Total 

1148 

1148 

0 

1022 

1022 

0 

1447 

1447 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0 

0 

0 
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AWARDS  PROCESSED  -  1ST  LOGISTICAL 
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Dbftffnon  op  thr  asms 

nSkOQUARTBW*  1ST  ICGl^ICAL  OOftiAND 
APO  963C? 

ATLC  00-0 

SUPJBCT:  After  Action  Report  (Airdrop  Klscion) 


12  loly 


to*  see  ’JiSTHi'urna: 

lUactln  «atU  H  October  M£t  obIth  «oome  rsactadcd  o*  supavirfca 

It  Purpose:  lb  eumarite  conduct  of  the  Mission  end  prcblcr  area* 
encountered, 

2,  Oenaral: 

# 

«•  Or  JO  June.  Li  Sheehan  (1st  log  Comd  CA  Oiatribution  Officer.' 
requested  slnL'op  of  12b2i8  lbs  of  Civil  Affairs  supplier  to  Tnnh  ling 
(TT  930260),  Load  consisted  of  the  following  Itans*. 


SO  Begs  Iulgar  Hh*»t  $000  lbs 

«2  Cons  Salai  011  2266  lbs 

38  Carton?  Pew ie red  Kf  Uc  2260  Ibe 

2$  lagr  Cwa  .f  a*  2$00  lbs 

!t  BnIm  t  Cloth  It  ■-  J:QO  Iba 

TOiaL  12bci'  ha 


b-  Ml  sal  on  vaa  c.lloc*ted  to  th»  1st  Log  Cnad  Prevjo  Lt.r*i  l  hit 
Delivery  Co. 

e«  Lift  data  mi  reported  to  1X1  Region  TMft  uelrte  KaC*  Fort*  >. 
(HAS?  Mr  SS-fc), 

3>  Crop  Data* 

a.  Type  Aircraft:  C. 130T  (Tail  »o  968) 

b„  Type  Jrep  Technique*  COE  (0.-12)  ( Container  delivery  Sj-r-tex  ; 

eB  Drop  Tina*  067Cu0H  Ally  1966.  (Men  :io  66$) 

Drop  Altitoda:  600  ft  (Plight  profile  wes  an  8  Aar-ree  .v.iao 
tram  $0Qft  to  600ft  .) 

*  Or-  ied;  13$  Knott 

f  Acearae/t  Or  Target 

l-  Sisa  Impact  Area*  100  Td  *  $0  Td 
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AVLC  00-0 

SUI’JBCT:  After  Action  Report  (Airdrop  Mission) 

ho  Load  Survivability:  *our  base  of  wheat  von  broken  at  the 
saeiaa.  Tharo  was  no  other  dotage  to  the  dropped  itena.  Spilled  wheat 
was  recovered o 

lio  Probls©  Arasa: 

*.  "arsine?,  guidances  >rop  zoos  wee  net  narked  and  red  color 
snots  wee  thrown  on  tho  firat  pass  over  the  32,  indicating  a  no  drop 
condition. 

bo  Untrained  loadsastare:  The  mission  was  delayed  %  hours 
because  tv*re  were  v>  Xoadnasters  current  in  drop  technique  for  A m22 
bundles.at-  Tar:  Son  Chat. 

Ur  L  »om*d 


«.  Iav*  dropu  -mx  cs  made  w^ti  nin^nan  tfrrwTnal  guidance  end 
untrained  loauMStara..  More  drops-  should  be  uadis  to  insure  aircrew 
fnciliari  ratio©  with  drop  procedures? 


b.  Two  Quartermaster  Air  OalLverjr  personnel  should  aceospary 
drop  uo  assist  loadnastsrso 

FOR  THE  CO^TOBi* 


MSjOti  ABC 

HSTHinmai :  Adjwtast  Osssral 

Krtarnal 
2 JCO,  OSARV 
2*433  .  «WC,  STN 
2-CO*  fah  T;  Vi%  BSH,  A.T) 

2“4X>,  i  S  <  X'^.'  Ccsrtando  '« TSi,  V<® 

2*.  director.  Airborne  •>;.  tsont,  US*, 
ft  J#*e  Vo.  I,23«01) 


Internal 

2-CoRaard  Section 
5-SPftO  (ATTN  i  Opns) 

8  0 •  Historian,  1st  L on  Oand 
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DEPARTMENT  OP  THE  ARMY 
HEADQUARTERS,  1ST  LOGISTICAL  COMMAND 
'  APO  96507 

AVCA  GC-0  2  August  1966 

. ,  • 

SUBJECT;  After  Action  Repp  it  (Airdrop  Mission) 

TO:  SEE  DISTRIBUTION 


Purpose :  To  summarize  conduct  of  the  mission  and  problem  areas 
encountered. 

2.  General: 

a.  On  24  July,  Capt  Brem  (Asst  G-3  Air,  II  FFORCEV)  requested 
airdrop  of  50,840  lbs  of  Class  V  to  tho  1st  Infantry  Division  airfield 
at  Qnar  loi  (XT  829l).  The  load  consisted  of  the  following  items: 

(l)  200  Rda  -  8  inch  High  Explosive  Projectiles  -  40,200  lbs 

.  (2)  200  ea  -  Charge,  Prop,  8  inch  KB  -  10.640  lbs 

TOTAL  50,840  lbs 

b.  Mission  was  allocated  to  the,  1st  log  Comd  Provisional  Air 
Delivery  Company. 

c.  Air  lift  was  requested  by  II  FFORCEV. 

d.  Tvo  (2)  C-130  sorties  were  allocated  to  the  mission. 

e.  The  first’ lead  of  98  projectiles  and  100  prop  charges  missed 
the  desired  impact  {joint  by  800  meters.  The  second  sortio  was  cancelled 
by  the.  1st- Infantry  Division  on  the  basis  of  safety.  The  first  load  lan¬ 
ded  near  personnel. 

3.  Prop  Pate* 

a.  Type  Aircraft:  C-130B  (Tail  No  301 )* 

b.  Drop  Technique.  CDS  (<t-12D). 

o.*  Number  of  bundles:  12  ea  A22  Containers  (26,080  lbs). 

» 

d.  Drop  Tim*-;:  261100K  July  1956  (Msn  No  667). 
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AVCA  GO-O 

SUBJECT*  After  Action  Report  (Airdrop  Mission) 

e.  Drop  Altitude  *  600  . Feet  (Flight  profile  was  an  8  degree 
climb  from  500  feet  to  600  feet). 

f.  Drop  Speed:  125  knots. 

g.  Accuracy : 

v  (l)  Desired  Impact  Point*  XT  823913. 

(2)  Actual  Impact  Point:  XT  829916. 

h.  Size  impact  area:  50  feet  by  100  feet. 


*  i.“  load  Survivability:  Two  rounds  were  burred  on  the  rotating 

bonds.  The  rounds  were  usable  for  combat  firing. 

4.  PreMiB  Arrnfp 

.  *  a.  The  miscalculation  of  the  Computed  Aerial  Release  Point  (CadP) 
was  due  to  human  error.  The  navigator  computed  in  feet  on  a  calculator 
calibrated  in  yards. 


b.  At  present  there  are  only  0  few  crews  in  Vietnam  who  are 
qualified  in  the  CDS  system.  This  system  was  validated  by  the  Tactical 
Air  Command  in  IAC-TR-65-6  dated  Hey  1965  and  approved  by  U5STR1CCK  in 
letter,  USSTRICCH  STRJ4-T  on  IS  July  .  1966,  ,  It  is  used  extensively  by 
CONUS  units  and  overseas  units.  At  present  there  i*  no  official  doctrine 
ae  to  the  use  of  itais  system.  Crews  must  be  trained  in  this  system  to 
be  able  to  provide  effective  support  to  the  airdrop  system  in  Vietnam. 


o.  Recovery  of  air  items  is  a  continuing  problem.  Although 
doctrine  and  UBARV  Regulation  700-1  state  that  recovery,  security,  and 
evacuation  of  air  items  is  ■the  responsibility  of  the  using  unit,  items 
are  slow  in  returning  and  damaged  when  received  by  the  Air  Delivery  Co. 

*,  * 

FOR  TOE  COMMANDER: 


HNX  782/930 


FRANKLIN  E.  BORING 


Captain,  AGO 
Asst  Adjutant  General 


DISTRIBUTION: 

Special 

2-Command  Group 
8-Historian 
5-AVCA  GO-O 

.  2-OG,  USARV,  ATTN:  G3  and  G4 
2-00,  USASC,  SGN 

2-CO,  8th  Aerial  Port  Sqdn,  APO  96307 
2-00,  315th  Air  Ccmd  Sqdn,  APO’  915507 
2-CO,  Det  5,  315th  Air  Dlv  APO  96507 
2-CO,  II  FFORCEV 
2-X,  1st  Inf  Div 

2-Dir  Abet  Dept,  USa3*S,  Ft  lee,  Ya  25801 
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DSP^AZEf  CP  T!-I  aSI 
.■e.j>aiatfss,  ist  ukioTKal  coi  .jco 
JO  US  Forces  96307 


aVIC  00-0  2  lay  1966 

1CGI3TIC..L  CUHI  ,U2  5-66  (OP11ATIOK  AUSTIN  II)  (0) 

1.  (U)  Operation  Austin  XI  mi  conducted  In  ths  Phan  Thiet  r  ■  by  * 
eleosnts  ef  the  IClst  Airborr.s  Brigade  froa  13  April  through  26  April  1966. 

2.  (U)  Thors  vsrt  no  ch&ngss  to  th«  foroe  struct urs  during  tha  period. 

3.  (U)  Tactical  contact  mi  light  throughout  the  entire  operation* 

4.  (C)  Support  Operation: 

a.  1st  Logistical  Coanand  forward  Support  area  was  established  in  the 
vicinity  of  tbs  Phan  Thiet  airfield  (s/BOO?). 

b.  desuppl;-  t?  the  forward  support, araa  was  aoconpliahart  by  sir  IOC's 
—originating  at-kha  Trang  and  Can  uanfc  Bay;  and  aea  IOC  originating  at  Can 

Ranh  Bay. 

o.  The  initial  astabliahnant  and  Maintenance  of  -stockage  levels  were 
delayed.  Underlying  the  delay  was  an  extended  entry  t'a  Into  the  area  of 
operatic. a  by  tactical  elonents  and  c'.so  the  lack  of  priority  assignments  on 
aircraft  necessary  to  introduce  If  ’  Ics'.ctidt?  r-rrrrri  Kupplieo  concurrently 
with  tactical  eleuenta.  Therefore,,  W.  me  seneea ary  to  divert  assets,  nnnaaUjr 
used  In  pert  olaaranes  and  depot  operations,  to  establish  a  sea  lire  of 
c  a— ml  cations  from  Can  iisnh  Say. 

d.  Lesson  Learned t  When  only  an  air  line  of  crtrunlcatlon  is 
available  tor  use  %’  ...  1  ::.i  - rl.  ncis,  the  support  elsatats 

_ JMWtTbesllowad  to  Introduce- ■  supplino  -concurrently  with  tactical  elements. 

Past  experience  has  show  that  supplies  can  be  systematically  built  up  to 
required  levels  when  support  a*'C  allocated  aircraft  on  a  1:5  rati-. 


/a/  John  J.  Sawbridge 

JOKT  J,  f D’U 
Col,  03 
ACofS,  SP'-O 


fannsi:  . 

Ac-hugti  Ideal  Ouppert  Beta  Bps setlon  tmtoht  ft"W  Su-? "  ’  *  ■*>  Af  ' 

-ft*  Perormnalwvt  Boy  luteal  Opsestt—awSaw  It  (VI)  >  _  o.  •» 


Distribution  i 
2-CC;  KZ 
a-cc,  esc 
a-ctioo,  da 
a-»  cv  jcoc 
a-ncv  J3 

t^klGV- .% 

2- WCV  ATTN:  THA 
IrCO,  USARV 

mewbw  cd 

3- C3AOT  G4 
3-CG;  I  FFORCaV 
3-cg,  n  pfokcev 


3-CG,  1st  Bde,  101st  Ahn  Div 
3-CG;  173rd  Abn  Sde 
2-0,  2d  Air.  DIt  ATB!  i  DICO-A 
W»,  Asffi  TC  (Ts il  A> 

5-CCi  66th  led  Cp 
5-GO,  1?’  K-  d  "Cp 
5-cg;-U3.»sc;  Qui  ra»n 
5-*'  .  -  •  "t"  Rha  Trarg 
5-CG,  03a  Depot  Caa  Bach  Bay 
5-CO,  U3A3C,  Saigon 
2- CO,  Vurtg  Tau  3ub— ires  Coauand 
l-C-PX1  Gp  1st,  Lrccas 


3-0ir  rt  kim 

lraOlr  of  lied  Dvo 
>Dir  of  sms 
1C-ATLC  GOO 
1-Dlr  «f  Sve 
»-Lir  of  Sup 

1-Oir  of  PCt 
1-Dir  of  Trans 
1-CO,  14th  ICC 
1-dngr,  1st  LOGOri 


CCPDCT  D^SSaDSD  AT  3  T*Ak  IEEHTA1S 
vkunL  I  Dccuosif  effl  Ajrat  12  te.hs 

DOD  SR  5200.10 


(kBmw  i>  ii  'imw' 


-(!»  pm-  jp  p5hi;iW;if!'"-'#iW“S-;  *>' ;"  •  - -• '  v^gi'r *'"!,•  ..  •;  ^ * . 
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XKFAKmJM'  ur  tm,  juoiY 
HSAJXXMKSH3,  1ST  L0GI37ICAL  COrt'-lKD 
APO  OS  Forces  96307 

AVLC  GO-O  12  Hay  1966 

LOGISTICAL  CRITIQUE  6-66  (OtBRATlOB  MOSBT  II) 

1.  (0)  Op* ration  Koeby  II  ua  conducted  in  tta*  Northern  Fleiku-Southem 
Kontu*  region  'ey  elements  of  the  1st  Air  Cavalry  I^.ri* ion  fv on  21  April  thru 

3  Key  1766. 

2.  (C)  Then  were  no  change*  to  the  force  structure  during  the  period. 
Estimated  troop  strength  was  4,500. 

3.  (0)  Thf>r*  van  i;#,t  contact  reported  on  one  day  and  no  oontact 
reported  on  twelve  days. 

4.  (C)  Support  Operations:  1st  Logistical  Coaoand  provided  supply 

point  distribution  fro*  Pleikn  for  t.e  first  two  days  of  the  operation.  On 
23  April  a  forward  support  area  was  ettabliehed  at  Kontua  providing  supply 
point  dietribatiun  for  the  renainder  cf  the  operation. 


JOHN  J.  SAWBUDCB 

Lionel.  GS 
-•  ",  --iiO 

Annexes:  /.-Logistical  Support  Data  Operation  Hosby  II  W 
&- Personnel  and  Eculpnont  Operation  Hoe  by  II  (0) 


Distribution! 

2-CC,  AHC  3 -CO,  1st  Edo,  101st  “bn  liv  3- Dir  cf  SPfel 

2-CC,  CSC  5-CG,  I7}d  ..bn  3de  10-AVLC  GO-O 

2-DbAOC,  3A  2-CC,  2d  Air  Div  *-.7TB:  DICO-.i  1-Dir  of  Svc 

2-KaCV  JCOC  y— vw,  ...  ....  ...  2— Dir  of  Sup 

2-KACV  J3  3-CO,  1st  .Ur  Cav  Div  1-Dir  or  l«i! 

2-JOlCV  J4  5-CC,  25th  Inf  Div  1-Dir  of  Trr 

2-KACV  ATTK:  TnA  1-CO,  4  th  1C  (Tnl  A)  1-CO,  14t»  v! 

1- CC,  USAHV  5-CO,  66th  Ked  Op  l-Bigr,  1st 

2- TOAHV  C3  5-CO,  43d  !*d  Op  8-Uatt.isn 

2- OSAHV  04  5-CC,  -v  c-Ji-n 

>-00,  I  FFCRCSV  5-CO,  \  riai  ,ion 

3- CO,  II  EPOS  CSV  5-CO,  i  \3C  Trang 

2-Dir  of  wo  3-CO,  UOaD  Can  Panh  Bay 

1-Dir  of  tied  Svc  1-Conl  Op  1st  LOCCU3) 

1-C*dt,  CACS  Sch,  ft  ler.vonvorth,  Kansas  66048 
1-C*dt,  TU9A  Armor  Ech,  ft  Khar,  Ky  40121 
1-C*dt r  T03A  Infantry  Sch,  ft  Benning,  Ca  JliO^ 

1-CndtV  TC3A  Artillery  Sch,  Ft  Sill,  Okla  73540 
1-Cndt,  TO3A  Cjiarternastor  Sch,  ft  Loo,  Va  230OI 
1-Cndt,  TTi3A  Engimer  Sch,  Ft  Eelvoir,  Va  22060 
1-C*dt,  TO3A  Ordnanee  3ch,  ..br  rd«on  Pr.-vicg  Grounds,  14  21005 
x-cedt,  TUSA  Transportation  ;«hool,  ft  Justin,  Va  23604 
1-C*dt,  TCSA  Aviation  Sch,  ft  .-ticker,  Ala  36362 
1-Cowander- in-Chief,  OSARFAC,  ..10  TO  forces  9655# 

1-CO,  CCfiL.SC ,  Ft  Monroe,  Va 


3- Dir  cf  Sj*0 
10-AVLC  GO-O 


1-Dir  or  lwint 
1-Dir  of  T»’» 

1-CO,  14ti  .Cf. 
1-fngr,  1st  WGC»J 
8-.Uatc.ian 


li  t!  M 
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ANNEX  B  to  LOGISTICAL  CRITI<*JE  (OJERATIOK  MOSBf  n)  (U) 

PERSONKSL  AID  EQDIPHEKT 

1*  (C)  The  following  personnel  and  equipment  were  provided  by  the 

1st  Logistical  Command  in  support  of  Operation  Hoe  by  II,  21  April  thru 
3  Kay  1966. 

a.  Personnels 


(1)  5  officers. 

(2)  97  enlisted  men. 


b.  Equipment  s 


1  ea  i  ton  truok. 

5  ea  ton  truok. 

4  ea  1200  gallon  tankers. 

2  ea  3000  gallon  tankers. 

1  ea  5  ton  wrecks rnaainte nance. 

1  ea  3  ton  wrecks r-MEE. 

1  ea  forklift,  rough  terrain. 

1  X  AOocploader. 

1  ea  dozer. 

1  ea  20  ton  crane  (ICE). 

POL  ground  fuel  system  w/18  ea  10,000  gallon  drums. 

2  ea  bath  sections. 

1  ea  laundry  section. 


2.  (C)  The  following  medical  personnel  and  equipment  were  provided  in 

support  of  Operation  Hoslgr  II.  21  April  thru  3  May  1966. 


a*  Personnels 


(1)  1  officer. 

(2;  6  enlisted  men. 

b.  Equipments 

(1)  1  ea  fixed  wing  aircraft. 

(2)  1  ca  medical  evacuation  helicopter. 


KXMHUNi  AT  3  YfAK  1IBVAIS; 

mussmvmnnm. 
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IPPARTirSTC  0?  '.Vi,  .-BY 
HEADQUART52IS ,  IS?  DTCE-.TICAL  C0t3U13> 
ALG  US  Forces  96307 


AVI/I  GO-O 


17  May  1966 


LOGISTICAL  CHiPT'?®  7 -60  (0F31*mi®  LOj.GfKLLCX.’)  (0) 


1.  (0)  Operation  Lee /."fellow  wag  conducted  in  tha  DAK  TO  area  vHh 
forces  of  toe  3d  Brigade,  2*jtn  Infantry  Division  fron  17  April  through 

1  liny  1966. 

2.  (ti)  There  "ere  r.o  changes  to  the  force  etructure  durin,.  the  period. 

3.  (U)  Tactical  cor.t  *ct  was  light  to  negative  throughout  toe  operation. 

A.  (0)  jupnort  Operations t  a.  1st  logistical  Coctr.and  forward  support 
area  vas  established  in  the  vicinity  of  the  DAK  TO  airfield  (CV062b). 

b.  Resupply  to  the  forward  support  area  wo  a  accomplished  by  an  aix 
line  of  ccsxamicatian  (j,C3)  originating  at  PleiKa. 

c.  Initial  stocks  were  brought  to  UAX  TO  as  a  part  of  the  infantry 
brigade  land  tail. 

d.  The  stoekagu  objective  was  rtdveed  from  thr*e  dayr  to  a  one  Jay 
level  four  deyr  rri'h-  to  terr i.iation  cf  the  oeoreiion.  Thus  ares  Luted 
excessive  bacjr-rnniV'.^,  cf  &.»yaiie3.  Ilov.ver.  selected  it. •-..•■a  wa  two- 
positioned  *.t  v;k-  I  j.-ri  a*rf  1*.  a?  p;,  ■i.K'yojicy  be'k-up  for  the  F3A. 

a.  Duo  to  dirt. .‘too  ,r”'lv..l,  p ii.-.al  cractntt.on  was  handled  by 
helicopter  and  f:>ai  vir.-i  a i\:?:  ■  i \ .  LVo  n«l4  >r  .  ,  ,t c-  '  od 

p  ci.m.ol  fron  o.w;.:’.+i.o  vd  :.<• *-i  D-L3  T-.  •.;•  •.  .1  fi  r‘>  ■-  fvccu'-ticn, 

when  neocesarjj  wai  aiw.y  ,i*n*.a  TV-2  Hire..**  .. 


.  1  , 

,-V  '  '< 

/  jstis 

y?  '•’)  C  J  ,  ,,v' 


Annexes*  A- Logistic  at  Data  Cpcrct  ’  on  A'-ngf  r.'. 7  *w  (if) 

£-irorf.  ir.n,i  1  unc  ‘‘•i it  Lonr. '  ! Tow  U‘) 

Distributions 


2  TO,  > 

''-"oLJ'i.  \l 

;  •....;  icoc 

:m.»cy  jh 

J4 

gv  .."Tf. 

,  GS  .  .V 
?-VS  G-; 

2- J3.-V  G/, 

*  CC.  I  Fr’'.b-.-r.T’ 

?-r  ,  11  rv<-K-:v 

3-  **  ♦  I  .  r.ie.  i AV:t  :.Vn  !»j  ' 
5-Ci,  1731  7  : 


DOWNGKACD  M  3  Ytti  KTHMIS; 

Mciissmo  una  12  yiais. 

DOOM  $200.10 


SECRET 


HI?  L 


*HWOC  A  to  MCmOii  CKnrm  7-66  (OPERATION  LOSrJF^LLfW 


M  CM 


^.cl  1; 


w  WJHKHwHjWi ;  v 


r~ 

i 


SECRET 

JJOEX  B  to  LOGISTICAL  CRITICJUB  7-66  (OPERATIC*  LCHOF3LLOW)  (U) 

HJRbGNTEL  ADD  EQOIHfiNT 

(C)  The  following  pereonnal  and  eqoipbant  ware  prcrided  by  tba  lot 
Logistical  CooEumd  in  support  of  Oporation  Longfellow  17  April  throug* 

1  Hay  1966. 

a.  Peroojmeli 

(1)  4  offioers. 

(2)  68  enlisted  Den. 

(5)  1  nedical  re  gale. ting  officer. 

(4)  3  radical  attendants. 

(9)  1  radical  radio  toan* 

(6)  2  helicopter  crews. 


b.  Squipoont: 


(1) 

4  eat  ton  trucks. 

1 

(2) 

2  ea  3/4  too  '.rucks. 

l 

0) 

8  ea  ten  tmoka. 

\ 

\ 

\ 

i 

(4) 

2  ea  shop  rar^. 

(5) 

1  ea  2fc  ton  wrecker. 

\ 

% 

(6) 

1  ea  5  ior  vrock?r. 

(7) 

1  ea  1200  gallon  t'r.Vor. 

% 

(0) 

1  ea  fuel  syetea  supply  point* 

% 

% 

(9) 

1  ea  rough  terrain  forklift. 

\ 

(10) 

2  ea  holioopter  acVjlancoo. 

* 

SECRE1 

lEP^aura-T  o?  rr;  amk 

■  3AD«IiJWr<3S,  1ST  LuGIf.IC.l  C  ii.UT) 
A1H)  BS  force*  96)0? 


Mi c  ti-Mi  5  June  1Q66 

ilgistical  rarfic^n  e-66  (amnor  davy  crocbot)(u) 

i .  <« )  Operation  Davy  Crockett  vh.s  conducted  in  the  Borg  5on  area  ’1th 

forced  ui  ls„  Aii  Csvaliy  Division  fror;  4  l  ay  through  16  Hay  l"3 66. 

?.  (a)  T  ort  vere  no  ohani.es  to  the  force  structure  during  the  eperation. 

).  (u)  Tactical  contact  vas  heavy  on  two  days  and  lifjht  to  oinor  on  all 

other  loya. 

4.  (c)  iupport  L.eraHccei  a.  The  1st  Lo.  ietlcal  Corcwwd  forward 

supply  point  was  co-leeated  with  the  fozv&rd  support  elenent  of  coocitted 
brigade  in  t  e  vicinity  of  Bong  ion  (SR8796).  There  vaa  no  die  place:,  int  of 
the  Fi»A  dtuln0  t*e  operation. 

b.  supply  to  the  P5A  was  aecnoplished  by  a  lux?  IvC  from  <ui  Hion. 

o,  iiior  coordination  was  nade  for  the  imedia  e  issue  of  25,000 
b  a  Ilona  of  .V4  and  1,(K0  rounds  of  2.75c:  rockets. 

d .  Services  rendered  to  supported  unite: 

(1)  7,200  showers  were  JLven. 

(2)  15  maintenance  job  orders  processed  and  consisted, 

(3/  29  bodies  were  .processed  by  traces  registration. 

a.  Lesson  learned:  ’  hen  a  large  one-tine  i'sus  of  sp icific  items  of 
euppi 3  jo  rcraidiately  required,  -prior  coordination  oust  he  >-<de  between 
supported  and  supports.  elonente  to  avert  initial  rerupply  tir.'blans. 

yjOJft  J.  M'iDr.DGE 
Col,  fS 
.  Cof  j,  WO 

Annexes:  Logistical  Support  ?Jata  operation  Davy  Crockett  (l1) 

S-Iursonnsl  a  d  ?jquiprv»nt  Operation  Davy  Croc!:<tt  (n) 

Distribute  <m : 

2-CG,  AliC 
2-CG,  cr>: 

2-DiLUJ,  1)A 
2-1L.CV  JiTiXJ 
2‘lkO?  JJ 
2-UCy  J4 
2-liACV  VT  rfrt  TKA 

1- CG,  D'-aHV 

2- tB.i  ;T  G3 

2- 1  S  inr  04 

3- CG,  I  FFvSaJV 
3-CG,  II  »\,R„  Si 

3-og,  1st  ado,  ioi*t 
3-X,  173d  .  bn  M» 

I.vl  l'r 


DOWIKUSO  AT  1  YtAI  MTBVUS; 
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000  M  5200.10 


Aba  Div 


SECRE1 


■  *i4v-rtV«~  t*. 


I  nuMMw—tii— imi-ii  ,1  iiUTTmnrirmiii  i,m,. . 


-  -  W  ■ 

iJ5K3t  B  t0  MPrB5'K'1,  ®ni«®  8-66  (Oi^3RMltN  ten  CROCKS?)  (V) 

FGlSO'i&l  UiJ)  GWXSmJS 

sasrswa. 

*»  J&recnnel; 

vO  5  of  ieera. 

V2;  116  onliated  nan. 

b.  Bqulpiaajrfci 

III  26  radio. 

&  l-acoofloador. 

r?J^ t*rrala  f0>*llf*. 

}?<  *-5  ton  wreck tr. 

>£<  2*20  ten  cranes, 
f£<  ^llon  taiicora. 

}I<  t2°f  *alloa  *■«!«»». 

m  tit  truck8* 

jj?{  ^-bsth  S°ln*  witi  **»J0,OOO  6»Uon  bladders. 

Si  oh 

“w~*1 “  SSS.  *2*12  ayjisr?.««^ 


1  Yl«  MVEMUS; 
DKUSSWfO  kilfi  12  YUM, 

®o§  m  5ioe.w 
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B&feHHEW  OP  Tvi  ■„  v 

HBA3$JAKTSSS,  1ST  LOOIBUCAL  CUfluHD 
Art)  ns  Poroon  96J07 


&VLC  00-0 


9  Juno  1966 


LOGISTICAL  CRm<i»JS  9-66  (OIDPATlOfl  BHaiIM3Uti)(U) 


rfc„.„1'  ^POration  Biminphnn  was  conducted  in  two  phases  with  the  tint 
rtoneo  in  Toy  Kinh  Province  in  the  area  northwest  ot  Toy  Kinh  and  the  soocri 
y  1  inh  ir  3inh  3Xlon‘*  '«*  «*»  the  Hicholin 

wvi.L  SL  %  * al8rwnt* of  tha  l8t 

™  ™*  I1"  I*1!4?0  ?  cf  1110  rj  or,-itlon,  ft  on  24  Apr  to  6  l'-oy,  tho  1st  Infantry 
raSjy  eJu‘2ryn  (!);  “*  3d  Srl^u,OB  with  6  bottalirm  ond  ». 

Brigades  55*  ^  tj  *5  Kay,  tha  division  usad  tho  2d  and  3d 

hpi^snrtea  with  6  infantry  battalions  and  ana  cavalry  squadron  (-),  3 

(x  start  of  phase  II  8“  Wtzors  (6  tuboa)  and  175m  m, 

(3  tubas)  wore  nddad  to  tho  force  structure.  1  ^ 

on  tta'r^LS^r^*  *“  r0IX,rt0''  on  1  rtQ?  ^  tc  ixdomta  contact 

Toint^isi^i+I  <'ippcrt  ^»raticn«i  1st  Logistical  Cnr aw!  prowidod  supply 
for  ffJn  r‘  HU^,crt  *«>»  established  at  Toy  Hinh  (XK350) 

^Sy^fSasTm  ^  *1"VMSa^  «■  rca^sibS  fer  the 

?Pv  vlftBn  XXX  Y*  Tho  division  wtfiiiud  ros^^nBlhili  tv  rr«  ci t 

?~g*  “  sf»}>5  V  «.!*>  w™*,  ..s 

"tj  Start  and  Class  7  free  3ian  flea.  For  tho  flr»t  -/art  if  t  »o  ™  m,;, 

rcS  Sr  "^SSlar*  fL”m  la  ft°n  ^  *■*  »V.‘  1«  addition  to  air  ’ 
o  nv’ysworo  sent  to  tho  operational  area  with  ..no 

SSSao^7»l^«*tnrr°  170  V,’hlcloB-  ase««o  of  initial  read 
tin*  „  ^ioa  wnteicticnB,  c  wrya  wore  at  first  linitad  to  4  ton  trucks. 

^sesussrAS:  - 
- — 2£  irsas. w 

sjs1^  3  t,f 

^ ””«***^^  tt>0 

to  praclado  ^bS-^l,^^17  J>lTl*irn  ln  **»  ni  thc  «*•  *  tho  nporati  .1, 

:  i-l  15  CCI'OCT  ^WBO&iNSD  AT  J  riAB  INT3R7..V5 

uLviik  I  JJscLi'tRsiprn)  *?na  12  to/jTs 
!xr  52x5.10 


i(Jjy«f«!M!W>»tm{»SSie!h  ddwiUHkuww 
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A?LC  00-0 

LOGISTICAL  CBITI^tl!  9-66  (olS&vriOl  BtnMtHC&Ji)  (B) 

C.  Lee tone  Ltorrodi 

„  (1)  That  on  bAt  units  rust  rojloniah  thalr  basic  VtiAs  (•oily,  or  V 

z£2  s,-ssa  ****  *■'  —  -ss^ 

f'*)  That  logistical  porsi'naal  sh’.tiM  rjuto  froauont  reviews  of 

SSSfifiSZL*  -*■ t  -  r:^in  **  *  -SS  EX*  ^  ' 


JOtf  J.  lU'/SFIDCS  ' 

Col,  AS 
ACoTS,  Si'feO 

Annexes i  ^-Lorfstiool  a^s*  Tata  oporatir*  Bimiivbcn  (t»)  poritt  Wsje-6tea66 

Opowttlon  Wmirvzhan  hn  jx«iod  7-lS:ny66 
««»  2quirnont  Or.amtion  3imia,J»n  (C) 

»'trtinnf  i'ih«ik^<  .  «*•*■■■  «|i""^“  imiis  tnwiiih  h iii  (h)  | ,/niP***# 

Cistributioni 
2-C8,  AMC 
2-CC,  COC 
2-3JBLUJ,  HA 
2-MaCV  JCUC 
2-HaCV  J5 
2-luCT  J4 
2-llACT  .iTTHt  Btt 

1- CC,  USAOT 

2- o sacr  03 

2- UStdlV  (4 

3- cc,  r  BM«nvr 

3 -CO,  II  mfiET 

3-®G»  1st  Bio,  loi&t  a bn  iir 
3-CC,  1734  Abn  3di 

2- CO,  7th  Air  r  ECO  Al'.’Hi  OICu-a 

3- 00,  1st  Inf  Irir 
3-COi  1st  i4ir  CnT  ji ▼ 

3-CC,  23th  Inf  lir 

l-CO,  CoJfcBC,  ft  Kwc,  Vn 

j^"SK‘5?S  '***’ **  " **> 

5-CO,  OSASC,  C13,  Ifca  Trnn/; 

5-CO,  oa-3C,  Saigoa 
1-C(«rt  Cp  1st  uocua 
l-CO,  4th  TC  (Tnl  i) 


M. 

2-CO,  434  Hod 

■SS5” 

2-Dlr  of  Anno 

H 

1-Mr  of  Hod  a 

Si 

l-3ir  of  Sup 

=™ 

SET 

3-ACof8,  Si®*, 

ggr 

10-aVhC  Gc-o 

§ 

1-Air  cf  3vo 

as*' 

1-Mr  cf  Hairst 

3E 

1-Dir  to  ftuns 

1-Cu,  14th  ICC 

8-Hiatorisa 
1-Cv,  44th  I  tort  5’.c 


SECRET 


•Incl  15 


t 


fcfc 


jfe. 


i 

i 


jfEK3jjg§M&  -,n!W''i.ii'.W».*Si.'li  .V  **■. 


k  -  ,.#r <mnr. ' 


SECRET 

AHK3X  C  to  LOGISTICAL  CRITinpE  9-66  (OMI-J  BITtHiro!l)(u) 

lERSCMIEL  ABB  EqjJIHSH? 

1.  (C)  Tho  following  porsonnol  and  oquipnent  wore  provided  by  Iho 
1st  Logistical  Ccnrand  in  support  of  Operation  3ixninghnn,  it,  A  .ril  thru 
15  Hay  1966. 

a.  jPemonnoli 

(1)  5  officers. 

(2)  12?  onlistort  non. 

b,  IJquipnant*  - 

(l)  2  ca  i  ton  truolcs. 

(2y  18  oa  2b  ten  trucks. 

(3)  10  oa  5,000  gallon  tankers. 

(4)  17  o'1-  stake  and  ,jlatfom  trailers  w/5  ton  tr?ictrro . 

(5)  'WO  oa  500  gal  sealed  bins. 

(6)  8  oa  rough  torrain  f forklifts, 

N  (7)  1  bath  section. 

(8)  1OL  ground  fuel  eye  ton  w/12  ea  10,000  gallon  dzuns. 

2.  (C)  Tho  follovin,  nodical  porsonnel  and  oquitnont  sore  providod* 

a.  lersonnoli 

(1)  12  officers. 

(2)  8  onlistcd  non. 

b.  Equipment*  2  ca  nodical  evacuation  holico:  tors.  / 


!UWHKIATSJ>  AT  3  YEAH  UCEkVAIE 
75CL1S8IIT5I1  AITISt  12  T3AX- 
3XP  r>Ui  5200.10 
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VTAsnen  of  t®  asmf 

HLAXUAWrS,  1ST  LOGISTICAL  CUftlAITD 
Office  of  the  ACofS,  S<  curity,  Pinna  and  Operations 

'.PO  96307 

me  00-0  8  July  1966 


LOGR/rX&L  CHITiqjBE  10-66  (OIEUTIOH  HOGtXR  I)  (U) 

1,  (tj)  Operation  Hooker  I  van  conducts^  in  Kontun  Province  with  force* 
of  the  21  Bda,  let  C «r  Dir  fro*  10  Juan  through  21  June  1966. 

2.  (u)  Thao  were  no  chengwa  in  tho  force  structure  during  tho 
operation* 

3*  (V)  Tactical  contact  vne  light  to  ninor  throughout  tho  entire 

operation. 

4*  (C)  Support  Opcratio^t 

a.  Tho  let  logxetieal  Cnnand  forward  supply  point  van  co- located 
with  tho  forward  aupport  o  learnt  of  tho  ocnaittsd  brigade  in  tho  vicinity  of 
Kontun  (AB7869).  Thero  wae  no  dlsplaamnt  of  tho  FSA  during  tho  opo ration. 

b.  B* supply  to  tho  PSA  woe  occaapliehod  by  a  land  LOG  Area  Ploiku 
using  highway  14  and  mpplonontod  by  Air  LOG  free  <hii  toon  and  Can  Barb  Bay. 

c.  to  prostcck  or  build-up  van  penvldcd  prior  to  tho  start  of  the 
operation.  The  3  day  level  stockagn  objective  far  Claes  Ill.  IIIA  and  T  woo 
reached  on  the  second  day  of  thi  operation.  Claea  I  3  day  objective  won 
reached  on  tho  fourth  day  of  tho  operation. 

d.  During  thin  period,  operation  Hawthorne  wan  nine  boing  supported 
by  a  Land  LOC,  26  niles  north  of  Km  tun.  too  to  tho  rood  lirdtatiutn  (24  ton 
trucks  and  half-loodod  3,000  gallon  tankers)  n'jrth  of  Kmtun,  longer  distance 
involved  freo  Ploiku  and  tb**  wvMnn  of  owwiss  «m  r-^d  with  security  Areas, 
narinan  effort  was  expanded  to  build  up  supplies  at  operation  Swthnrne.  This 
ie  suited  in  a  re -evaluation  of  the  supply  plan  for  Operation  Hcofeor  1  end  tho 
following  AOticne  wan  initiated  i  Ploiku  »m»  designated  an  an  alternate 
supply  point  j  stocks  were  allowed  to  drop  bo  low  eatnblioi»d  levels  at  Kmtua 
and  flexibility  van  introduced  thrug  tho  establish  rxmt  of  a  truck  capability 
in  Pleiku  for  largo  ccurrye  tc  novo  rut  of  Ploiku  to  Xontw  on  very  short 
aotloo. 


e.  Scrvioos  rendered  to  supported  units t 

(1)  Bath i  Bquiprwnt  oporatod  122  h  in  with  a  total  of 
1,970  baths  ^iven. 

(2)  leundxyi  Equi  merit  operated  for  90  hours  pr- cessing  t 

6690  pioons  in  134  loads,  > 

(3)  Drove  Registration!  A  total  c f  two  bodies  were  proooseod 
through  the  graves  registration  sootim.  Betti  wore  victim  of  accidents. 
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A.  MAY 
INTER'THEATRB 


WW  OPERATION  STATISTICS 


*  DiacHAKan 

.  SAIOOfi 

mjs. 

VUNC  TAU 

PHAH  UNO 

mjsm 

ggSTCK 

S/T 

.  M/T 

126,311 

283,974 

23,940 

27,814 

18,644 

30,988 

73,874 

144,787 

10,999 

15,752 

43,782 

78,461 

TOTAL  0Z8CR 

S/T 

M/T 

128,218 

289,047 

23,940 

27,814 

25,969 

51,378 

78,460 

135,075 

6,369 

12*022 

17,510 

27,578 

51,992 

97,702 

BAHDLSD 

S/T 

M/T 

133,101 

346,893 

26,236 

28,098 

28,381 

38,623 

93,  **67 
193,832 

6,773 

12,714 

20,338 

34,065 

55,156 

109,943 

B.  JUKE 


INTEt-THEATBR 

DISCHARGED 


S/T 

M/T 

TOTAL  DISCS 

132,373 

255,424 

41,469 

45,850 

23,911 

41,658 

76.813 

163,047 

11,717 

20,409 

41,403 

63,459 

i 

1  « 
§  hh 

135,897 

261,189 

42,915 

46,742 

34,899 

72,442 

82,976 

180,284 

4,156 

7,578 

20,329 

37,706 

48,501 

76,375 

S/T 

M/T 

C.  JOLT 

147,858 

296,782 

42,915 

46,339 

41,193 

79,290 

100,102 

225,771 

4,422 

8,872 

24,393 

44,046 

53,852 

83,622 

OnXB-TSXATni 

DISJHABGXD 

• 

* 

S/T 

M/T 

TOTAL  DISCS 

145,326 

271,338 

42,993 

51,166 

14,440 

39,557 

106,296 

199,914 

14,218 

29,335 

54,044 
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S/T 

M/T 
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51, « 66 

26,369 

69,289 
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9,052 

20,033 

39,840 

62,779 
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S/T 

M/T 

171,892 

344,452 

44,986 

53,150 

30,701 

83,797 

136,079 

285,917 

6,820 

10,600 

24,210 

50,512 

67,027 

129,074 
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*WCK,  PtWWMANCi 

(A)  Fort  &  Botch 

SAXW*-  VUK;  1AU 

CAM  8AHH 

QVZ  KHON 

3/T 

(B)  Local  Haul 

85,459 

67,471 

34,458 

8/1  cargo 

(C)  Lina  haul 

JOB 

(A)  Port  &  Batch 

26,901 

8.692 

3,425 

61 

31,087 

38,222 

S/T  cargo  cleared 

(B)  Local  ifcui 

.  104,850 

68,928 
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54,365 
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AVHGC-OH  (19  Oct  66)  1st  Ind  fcQV  ~  6  ‘9SP 

SUBJECT'  Operational  Report-Loasona  Learned  for  the  Period  Ending 
31  J^ly  1966  (RCS  CSFOft-65) 


HEADQUARTERS,  UNITED  STATES  ARM!  VIETNAM,  APO  San  Francisco  9630? 


TO:  Assistant  Chief  of  Staff  for  Force  Development ,  Department  of  the 
Any,  Washington,  D.  C.  20310 


1.  (U)  The  Operational  Report-Lessons  Learned  submitted  by  the 
1st  Logistical  Command  for  the  quarter  ending  31  July  1966  is  forwarded 
herewith. 

2.  (0)  Concur  with  the  consents  contained  in  the  basic  report(_  - 
except  as  noted  below. 


/ 


3.  (0)  Reference  Section  1,  Page  A,  Paragraph  2b:  USARPAC  and 
CDiCPAC  concurred  in  the  request  for  105  spaces  for  the  US  Any  Procure- 
amt  Agency.  USARPAC  forwarded  the  original  request  to  DA  cm  14  June 
1966  recoaaenrtlnc  approval.  The  revised  strength  requested  by  Commending 
General,  1st  Logistical  Cosaand  was  forwarded  to  USARPAC  by  this  head¬ 
quarters  on  2  September  1966. 


4.  (U)  Reference  Section  1,  Page  15,  Paragraph  8a(l3):  KACV 
directed  development  of  the  plan  and  it  was  forwarded  to  Headquarters, 

KACV  as  stated  in  the  referenced  paragraph.  USARV  message  AVHGC-OT 

191 08,  dated  27001 5Z  July  1966,  subject:  Provisional  Defense  Battalion 
notified  1st  Logistical  Command  that  Headquarters,  KACV  intended  to  take 
no  further  action  on  the  plan. 

5.  (U)  Reference  Section  1,  Page  21,  Paragraph  8d(2):  This  request 
is  in  the  final  stages  of  staffing  at  Headquarters,  USARV. 

6.  (U)  Reference  Section  II,  Part  I,  Page  51,  Paragraph  1b  and 
Section  n.  Part  Q,  Page  66y  Paragraph  1 :  Concur.  This  instruction 
should  be  given  at  the  Chaplains*  School  and  e^haaize  the  forma  and 
procedures  used  by  chaplains  to  obtain  ecclesiastical  items  available 
in  the  rupply  inventory. 

7.  (S)  Reference  Section  II,  Put  I,  Page  53,  Paragraph  2:  Seven 
security  companies  (less  weapons  platoons)  are  scheduled  to  arrive  RVK 
on  or  about  1  December  1966.  These  units,  sponsored  by  the  16th  Military 
Police  Brigade,  will  be  attached  to  military  police  battalions  to  pro¬ 
vide  area  and  installation  security.  The  arrival  of  these  units  will 
rediee  tbs  criticality  of  the  security  problem. 

8.  (U)  Reference  Section  II,  Part  I,  Page  54,  Paragraph  3b:  The 
situation  described  has  occurred  but  is  the  exception  and  not  the  rule 
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SUBJECT:  Operational  Report-lessons  Learned  Tor  tne  renoo  anmng 
31  July  1966  (RCB  cSFOR-65) 

This  headquarters  advises  units  of  specific  items  that  should  not  be 
shipped  upon  deployment  to  Vietnam.  All  authorized  equipment  not  specified 
for  deletion  muet  be  shipped. 

9,  (U)  Reference  Section  II,  Part  II,  Page  69,  Paragraph  3a 

through  e: 


a.  The  statement  implies  that  Project  *Booiaeratg*  has  not 
been  a  workable  program  since  critical  items  of  equipment  are  not  returned 
to  RVR  within  30  days.  Equipment  for  evacuation  from  RVN  is  turned  in 

to  supply  activities  and  a  replacement  requisitioned.  Project  "Boomerang" 
as  conceived  does  not  necessitate  return  of  repaired  items  to  the  origi¬ 
nate  command  except  those  items  which  are  job  ordered.  Repaired  equip¬ 
ment  say  be  returned  to  depot  stock  In  CONUS  or  2d  Logistical  Command. 
Consequently,  a  30  day  return  objective  *ould  not  be  applicable  in  all 
instances.  Furthermore,  this  conus  nd  does  not  have  sufficient  experience 
with  the  program  to  establish  a  rescnable  time  I  unit  on  there  items 
job  ordered.  Preferably,  priorities  should  be  established  on  a  case-by¬ 
case  basis  with  the  repair  activity  given  as  much  lead  time  as  possible 
to  respond  to  especially  urgent  requirements. 

b.  The  standardization  program  requires  and  receives  con¬ 
tinuous  emphasis  at  this  headquarters. 

c.  Commercial  facilities  are  being  used  to  offset  mainte¬ 
nance  anortfalls. 

d.  A  USACDC  study  was  received  and  distributed  during 
August  1966  which  provided  COSTAR  unit  capabilities  and  maintenance 
equivalents. 


e.  National  Cash  Register  500  magnetic  ledger  system  is 
being  installed  in  direct  support  maintenance  units  within  the  coonand. 
The  COSfAR  T  includes  ALPS  skilled  MOB* s  and  personnel  have  been  pro¬ 
gramed  to  aowb  requirtmonts. 

10.  (U)  Reference  Section  II,  Part  11,  Page  70,  Paragraph  4b: 
Commuiiicatior.  equipment  from  1st  Logistical  Comnand  assets  are  being  used 
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AVHQC-DH  (19  Oct  66)  1st  Tnd  NOV  2  6  ’966 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  Juuy  1966  (RCS  CSFOR-65) 

to  control  petroleum  tender  vessels.  This  problem  will  be  eliminated 
when  programmed  POL  operating  companies  arrive  in  RVN. 

11.  (U)  Reference  Section  II,  Part  II,  Page  71,  Paragng>h  5: 

The  Vietnamese  National  Railway  System  is  responsible  for  all  mainline 
railway  construction/repair  in  RVN.  USAEV  Engineer  is  responsible  for 
those  Land  Lines  of  Communication  (LOC)  designated  in  MACV  Directive 
415-6.  The  10th  Engineer  Brigade  is  preparing  a  comprehensive  plan  to 
begin  upgrading  the  first  1600  miles  of  Land  LOC  assigned  to  USARV.  Cur¬ 
rently  engineer  material  and  troop  resources  do  not  permit  extensive 
effort  in  this  direction.  LOC1  a  from  ports  are  receiving  priority. 

FOR  THE  COMMANDER: 
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